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Common  Sense  Regulations 


From  Day  One,  this  government  promised  to  remove  the  barriers  and 
bureaucracy  that  make  it  hard  for  Alberta  businesspeople  to  do  what 
they  do  best  -  create  jobs  and  wealth  for  the  province  of  Alberta. 

Based  on  the  idea  that  business  thrives  in  a  freer  working  environment,  every 
department  of  government  is  being  examined  to  see  where  red  tape  can  be 
removed  without  compromising  the  health,  safety,  welfare  and  long  term 
interests  of  the  people  of  Alberta. 

From  the  smallest  board  to  the  largest  department,  the  Government  of  Alberta 
is  actively  working  to: 

•  clean  house  -  get  rid  of  obsolete  laws,  regulations,  policies 
and  procedures 

•  provide  "one-window"  access  points  for  services 

•  streamline  government  and  speed  up  decision-making 

•  give  more  responsibility  to  industry  and  stakeholders  for 
standards  and  self-regulation 

•  increase  coordination  among  departments 

•  work  with  other  levels  of  government  to  reduce  overlap  and 
over-regulation 

•  make  deregulation  part  of  the  three-year  business  plans. 

This  document  is  a  report  on  the  progress  made  to  date,  and  provides  a  clear 
indication  of  how  far  this  government  intends  to  go  toward  removing 
government  from  the  business  of  business. 

It  is  a  report  to  you,  the  taxpayer  and  businessperson.  And,  it  is  a  strong 
commitment  to  further  action  and  consultation. 

You  are  invited  to  read  this  document  and  find  out  more  about  the  areas  of 
interest  to  you.  Each  department  has  its  own  action  plan  for  deregulation, 
which  gives  more  details  about  the  directions  outlined  here.  You  can  get  a 
copy  of  those  plans  by  contacting  the  individual  departments  (see  Alberta 
Government  Deregulation  At-A-Glance,  page  3). 

Your  input  is  welcome  and  valuable.  If  you  have  something  to  say  about 
Alberta's  regulations  and  how  they  can  be  improved,  call  or  write  to  us  by 
January  1 5,  1 995.  Comments  can  be  directed  to: 

Carol  Haley,  Chairman, 

Caucus  Task  Force  on  Deregulation 

MLA,  Three  Hills-Airdrie 

Room  131  Legislature  Building, 

Edmonton,  Alberta,  T5K  2B6 

Phone:  422-5372;  Fax  427-1320. 


The  Review  Process  and  Its  Results 


In  May  1993,  Premier  Ralph  Klein  unveiled  Seizing  Opportunity,  Alberta's  new 
economic  strategy.  The  strategy  called  for  a  review  of  Alberta's  regulatory 
environment,  in  order  to: 

•  improve  the  business  and  investment  climate,  to  support  job 
creation 

•  reduce  the  regulatory  burden  on  business 

•  reduce  government  costs  and  speed-up  decision-making. 

Alberta  Economic  Development  and  Tourism  initiated  the  review,  consulted  with 
more  than  500  companies  and  industry  associations,  and  shared  the 
results  with  all  departments.  From  this  input,  their  own  internal  reviews  and 
ongoing  consultations,  departments  prepared  draft  action  plans  that  identified 
legislation,  regulations,  policies  and  procedures  to  be  streamlined  or  eliminated. 

In  June  of  1994,  Premier  Klein  established  the  Caucus  Task  Force  on 
Deregulation.  Reporting  to  the  Honourable  Ken  Rostad,  Minister  Responsible 
for  the  Alberta  Government  Reorganization  Secretariat,  the  Task  Force  is  the 
coordinating  agency  for  deregulation  efforts  all  across  government. 

The  Task  Force  was  given  clear  direction  from  the  business  and  industry  leaders 
of  Alberta  to: 

•  make  regulations  simple  and  clear 

•  focus  on  objectives  before  process 

•  consult  with  industry  before  drafting  regulations 

•  use  plain  language 

•  develop  government-wide  guidelines 

•  say  who  is  responsible  and  accountable  for  what 

•  include  sunset  clauses 

•  automatically  review  or  eliminate  regulations  after  a  specified 
period 

•  streamline  and  simplify  government  procedures,  forms  and 
application  requirements 

•  increase  local  autonomy  while  maintaining  standard  approaches 
across  the  province 

•  get  out  of  direct  competition  with  the  private  sector. 

Working  with  the  departments,  the  Caucus  Task  Force  reviewed  all  deregulation 
efforts  underway  or  under  consideration.  This  report  is 

the  end  result  of  that  review:  a  summary  of  completed  or  recommended  actions 
from  government  departments,  agencies,  boards  and  commissions  -  completely 
open  to  public  scrutiny  and  further  input. 
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Advanced  Education 
and  Career 
Development 

■  COMPLETED  ACTIONS 

•  Amended  regulations  for  the 
licensing  of  private  vocational 
school  programs  and  removed 
student  loan  default  rates  as  a 
criterion  for  license  renewal  for 
vocational  school  operators. 

•  Increased  graduates'  repayment 
flexibility  and  reduced  default 
costs  through  a  new  income- 
sensitive  student  loan  repay- 
ment system. 

■  CURRENT  ACTIONS 

•  Developing  accountability 
measures  and  performance 
indicators  for  publicly  funded 
post-secondary  institutions. 

•  Amending  the  Students  Loan 
Guarantee  Act  to  reflect  new 
risk-sharing  agreements  with 
lenders. 

•  Creating  additional  student 
places  through  competition  for 
funding  under  the  Access  Fund. 

•  Developing  more  explicit  selec- 
tion criteria  and  performance 
standards  for  training  and 
employment  program 
contractors. 

•  Further  reviewing  the  designa- 
tion status  of  trades  as  request- 
ed by  industry  or  by  provincial 
apprenticeship  committees. 

■  FUTURE  ACTIONS 

•  Further  review  and  develop 
comparable  accountability 
measures  for  public  and  private 
adult  learning  providers. 

•  Develop  a  new  funding  formula 
to  allocate  grant  funding  based 
on  productivity  and  performance; 
implementation  in  1996-97. 

•  Review  and  test  Apprenticeship 
&  Industry  Training  Act  and 
regulations. 

•  Review  and  recommend 
changes  to  the  Policy  on  the 
Acquisition  of  Services  and 
Selection  of  Contractors. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Increasing  coordination  and 
reducing  overlap  of  training, 
employment  and  income 
support-related  programs. 

■  INTERNAL  STREAMLINING 

•  Decentralized  decision-making 
and  budget  management  for 
Services  to  Individuals  with 
Disabilities  program  (VRDP). 

•  Streamlining  reporting  process 
for  private  vocational  schools. 

©  FOR  MORE  INFORMATION 

•  Linda  Richardson 
427-3798;  Fax:  422-5362 


Agriculture,  Food 
and  Rural 
Development 

■  COMPLETED  ACTIONS 

•  Passed  bills:  Agriculture 
Financial  Services  Act,  Dairy 
Industry  Amendment  Act,  Brand 
Amendment  Act,  Livestock 
Identification  Brand  and 
Inspection  Amendment  Act 
Agriculture  Statutes  Repeals  Act 
(repealed  nine  outdated  or 
redundant  acts). 

•  Deregulated  wholesale  milk 
prices.  Provided  authority  to 
deal  with  stray  animals  on  pub- 
lic land.  Simplified  the  promis- 
sory note  section  of  the  feeder 
agreement. 

■  CURRENT  ACTIONS 

•  Further  reviewing  repeal  of  the 
Federal-Provincial  Farm 
Assistance  Act,  Wheat  Board 
Money  Trust  Act  and  Horned 
Cattle  Purchases  Act. 

•  Further  consulting  on  amend- 
ments to:  Agricultural  Societies 
Act,  Bee  Act,  Livestock  and 
Livestock  Products  Act,  Meat 
Inspection  Act  and  Marketing  of 
Agricultural  Products  Act. 

•  Amending  the  Irrigation  District 
Rehabilitation  Endowment  Fund 
Act. 

■  FUTURE  ACTIONS 

•  Evaluate  merger  of  Agricultural 
Pests  Act,  Agricultural  Service 
Board  Act,  Soil  Conservation 
Act,  Weed  Control  Act  and  Bee 
Act. 

•  Consolidate  and  simplify 
irrigation  legislation. 

•  Evaluate  merger  of:  Crop  Liens 
Priority  Act,  Crop  Payments  Act, 
Livery  Stable  Keepers  Act  (or 
consider  incorporation  into  the 
Personal  Property  Security  Act). 

•  Consult  on  possible  amend- 
ments to:  Animal  Protection  Act, 
Agrologists  Act,  Dairy  Industry 
Act,  Veterinary  Profession  Act, 
Expropriation  Act,  Fur  Farms 
Act,  Line  Fence  Act,  Marketing 
of  Agricultural  Products  Act  and 
Stray  Animals  Act. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Delegated  agriculture  inspectors 
the  lead  role  for  provincial 
abattoirs. 

•  Standing  Policy  Committee 
reviewed  recommendations  of 
the  Intensive  Livestock 
Operations  Committee. 

•  Developing  an  agreement  with 
Health  on  the  regulation  of 
secondary  meat  processors. 

•  Developing  a  joint  discussion 
process  on  the  Surface  Rights 
Act  for  the  the  Ministers  of 
Energy  and  Agriculture. 


•  Reviewing  Public  Lands  regula- 
tions, (jointly  administered  with 
Environmental  Protection). 

■  INTERNAL  STREAMLINING 

•  Merged  Alberta  Agricultural 
Development  Corp.  and  Alberta 
Hail  and  Crop  Insurance  Corp. 

•  Piloting  Alberta  Financial 
Services  Corp.  (ADSC)IFarm 
Credit  Corp.  (FCC)  alliance  to 
jointly  deliver  products  and 
services  in  six  rural  pilot  offices. 
AFSC  will  process  agribusiness 
loans  for  FCC. 

•  Amalgamated  meat  and  brand 
inspection  administration,  and 
eliminated  duplication  in 
administering  dairy  legislation. 

•  Administering  Surface  Rights 
and  Expropriation  Acts  through 
shared  staff. 

©  FOR  MORE  INFORMATION 

•  Ron  Weisenburger 
427-2417;  Fax:  427-3005 


Community 
Development 


■  COMPLETED  ACTIONS 

•  Standardized  borrowing  and 
investing  powers  of  boards 
reporting  to  the  Minister. 

•  Passed  legislation  amalgamating 
Recreation,  Parks  and  Wildlife 
Foundation  and  Alberta  Sport 
Council. 

•  Amended  Recreation  and  Parks 
Grant  regulation,  Libraries 
regulation,  Historical  Grants 
Amendment  regulation  and 
Cultural  Grants  regulation. 

•  Passed  the  Seniors  Benefit  Act 
and  regulation,  consolidating 

4  programs  from  3  departments 
into  a  single  program. 

■  CURRENT  ACTIONS 

•  Combining  Archaeological  and 
Palaeontological  Research 
Permit  regulations. 

•  Repealing  Guaranteed  Loan 
regulation. 

■  FUTURE  ACTIONS 

•  Amend  the  Amusements  Act 
and  regulations. 

•  Seek  input  and  make  recom- 
mendations on  changes  to  the 
Libraries  Act. 

•  Review  recommendations  of  the 
Equal  in  Dignity  and  Rights 
report. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Consulting  the  film  industry  and 
other  provinces  re:  a  western 
classification  board. 

9  Involving  Library  boards,  local 
governments,  related  associa- 
tions and  individuals  in  the 
Libraries  Act  review. 


•  Consulting  Justice  and  other 
provinces  re:  amendments  to 
Amusements  Act  and 
regulations. 

M  INTERNAL  STREAMLINING 

•  Removed  redundant  sections  of 
Libraries  regulation  and  Cultural 
Grants  regulation. 

•  Providing  a  one-window 
approach  to  benefits  for  seniors, 
through  the  new  Seniors  Benefit 
Program. 

©  FOR  MORE  INFORMATION 

•  Joe  Forsyth 
427-6437;  Fax:  427-1689 


Economic 
Development  and 
Tourism 

■  COMPLETED  ACTIONS 

•  Transferred  Alberta  Agency  for 
International  Development  to 
the  Wild  Rose  Foundation. 

•  Clarified  Alberta's  procurement 
policy  under  the  Alberta 
Industrial  Benefits  Strategy. 

•  Amended  AOC  Fund 
regulations. 

■  CURRENT  ACTIONS 

•  Privatizing  Alberta  Tourism 
Education  Council  (ATEC). 

M  FUTURE  ACTIONS 

•  Repeal  ATEC  Act. 

•  Consult  with  AGT,  ED  TEL  and 
other  interested  parties  re:  the 
Alberta  Telecommunications  Act 
and  AGT  Reorganization  Act. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Working  with  Natural  Resources 
Conservation  Board  (NRCB)  to 
reduce  compliance  requirements 
and  develop  a  simplified,  two- 
stream  process  for  Industrial 
Development  Permits  (IDP). 

•  With  the  AEUB,  simplifing  the 
environmental  review  and 
approval  processes. 

•  With  Environmental  Protection, 
streamline  the  Commercial 
Tourism  Recreation  Leasing 
(CTRL)  process. 

•  With  federal  export  market 
development  (PEMD)  coordina- 
tors, developing  a  joint  applica- 
tion form  in  support  of  export 
market  development  (MDAP). 

■  INTERNAL  STREAMLINING 

•  Streamlining  the  processing  of 
small  loans. 

•  Working  with  the  tourism 
industry  to  make  tourism 
occupation  certification  more 
accessible  and  complete. 

©  FOR  MORE  INFORMATION 

•  Duane  Pyear 
427-3627;  Fax:427-1529 


Education 

■  COMPLETED  ACTIONS 

•Through  the  School  Amendment 
Act  1994,  supported  a  system 
driven  more  by  local  expecta- 
tions for  results,  than  by  govern- 
ment regulation. 

•  Introduced  full  provincial  fund- 
ing of  education. 

•  Amalgamated  and  deregulated 
nine  of  22  program  grants,  and 
eliminated  11  grants. 

•  Reviewed  printing  production 
costs. 

■  CURRENT  ACTIONS 

•  Reducing  number  of  school 
jurisdictions  from  141  to  57. 

•  Introducing  one-window  access 
to  information  on  regulations, 
policies,  forms,  handbooks  and 
manuals. 

•  Considering  further  restructur- 
ing of  Program  2  grants. 

■  FUTURE  ACTIONS 

•  Develop  a  new  capital  plan  for 
1996  and  beyond. 

•  Focus  education  resources  in  the 
classroom  rather  than  on  admin- 
istration. 

•  Identify  further  deregulation 
options  as  the  three-year 
business  plan  is  implemented 
and  revised. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Introducing  significant  changes 
to  policies,  regulations  and 
legislation  within  Education, 
Health,  Family  and  Social 
Services,  and  Justice  to  improve 
services  to  children  with  special 
needs. 

■  INTERNAL  STREAMLINING 

•  Reviewed  department  manuals 
and  recommended  eliminating 
approximately  25  per  cent  of 
existing  regulations,  policies  or 
forms. 

©  FOR  MORE  INFORMATION 

•  John  Burger 
427-8217;  Fax:  422-5255 


Energy 

■  COMPLETED  ACTIONS 

•  Simplified  administration  of  nat- 
ural gas,  natural  gas  products 
and  enhanced  oil  royalty 
programs. 

•  Implemented  simplified  well 
spacing  requirements  for  the  oil 
and  gas  industry. 

•  Prepared  regulatory  review 
workbook  that  categorizes  all 
acts,  regulations  and  policies  on 
energy  and  utilities  in  one  of 
four  ways:  retain,  revoke, 
change,  or  review. 

•  Distributed  workbook  to  stake- 
holders. 


■  CURRENT  ACTIONS 

•  Simplifying  Alberta  Energy  8i 
Utilities  Board  (AEUB) 
information  requirements  and 
application  process  for  spacing, 
production  facilities  and 
industrial  development  permits. 

•  Implementing  a  new  system  to 
end  government  involvement 
in  marketing  of  royalty  oil. 

•  Reviewing  Electrical  Marketing 
Act  (EEMA)  with  stakeholders. 

■  FUTURE  ACTIONS 

•  Review  stakeholder  response  to 
the  Regulatory  Review  work- 
book, and  address  items  identi- 
fied as  needing  further  review 
or  change. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Reached  a  cooperative  agree- 
ment with  the  National  Energy 
Board  to  share  geologic  and 
reservoir  information  among 
the  oil  and  gas  industry  and  the 
Alberta,  Saskatchewan  and  B.C. 
governments. 

•  Exploring  further  opportunities 
to  prevent  overlap  or  conflict  of 
regulatory  mandates  in: 

-  coal  mine  development 

-  oil  sands  development 

-  pipeline  approvals 

-  access  to  and  reclamation  of 
surface  land. 

■  INTERNAL  STREAMLINING 

•  Incorporated  Alberta  Petroleum 
Marketing  Commission,  Alberta 
Oil  Sands  Technology  and 
Research  Authority,  and  Alberta 
Oil  Sands  Equity  into  the 
Department  of  Energy. 

•  Merged  ERCB  and  Public 
Utilities  Board  into  the  Alberta 
Energy  and  Utilities  Board. 

•  Eliminated  progress  reports  for 
enhanced  oil  recovery  schemes, 
progress  reports  for  commercial 
in-situ  oil  sands  projects,  and 
about  1,200  applications  per 
year  for  sweet  single-well  oil 
batteries. 

©  FOR  MORE  INFORMATION 

•  Patti  McCunn-Miller 
297-5520;  Fax:  263-8144 

•  Brad  Hubbard 
(Energy  8i  Utilities  Board) 
297-8502;  Fax:  297-8398 

Environmental 
Protection 

■  COMPLETED  ACTIONS 

•  Implemented  Environmental 
Protection  and  Enhancement 
Act  (EPEA)  and  an  integrated 
one-window  approach. 

•  Amended  the  Timber 
Management  Regulations. 

•  Changed  some  procedures  for 
dispositions  under  the  Public 


Lands  Act. 

•  Consolidated  management  of 
underground  storage  tanks 
program  under  Alberta  Labour. 

•  Consolidated  integrated 
resource  planning  and  water 
resource  planning. 

■  CURRENT  ACTIONS 

•  Streamlining  the  Commercial 
Tourism  and  Recreation  Leasing 
Process  for  leasing  of  public 
lands  for  tourism  and  recreation 
industry,  and  consolidating 
commercial  recreation  policies. 

•  Reviewing  and  rationalizing 
Integrated  Resource  Planning 
process  and  water  resource 
planning  systems. 

•  Increasing  industry  responsibility 
for  forest  management  activity. 

•  Eliminating  Restricted  Develop- 
ment Area  regulations,  except 
those  covering  transportation/ 
utility  corridors. 

•  Reviewing:  Public  Lands  Act  reg- 
ulations, Water  Resources  Act 
procedures,  Wildlife  Act  and 
regulations,  Provincial  Parks  Act 
regulations,  Foreign  Ownership 
of  Land  regulations,  and 
Preliminary  Disclosure  process. 

•  Reducing  Ministerial  Approvals 
requested  under  energy 
legislation. 

NRCB 

•  Reviewing  Rules  of  Practice  and 
Intervener  Funding  Guidelines. 

■  FUTURE  ACTIONS 

•  Complete  a  Forest  Conservation 
Strategy. 

•  Complete  a  water  management 
policy  and  legislation  review. 

•  Develop  a  Natural  Resource 
Management  Policy  Framework. 

•  Continue  to  review 
Environmental  Protection  and 
Enhancement  Act  regulations. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Implementing  Canada-Alberta 
Agreement  on  Environmental 
Assessment  Cooperation, 
Canada-Alberta  Equivalency 
Agreement  to  eliminate  overlap 
in  regulating  toxic  substances 
pollution,  and  Canada-Alberta 
Administrative  Agreement  to 
eliminate  overlap  of  administra- 
tion of  pollution  prevention. 

•  Continuing  federal- 
provincial  initiative  to 
harmonize  environmental 
management. 

•  Clarifying  authority  for  munici- 
pal landfills  and  streamlining 
process  for  approval. 

NRCB 

•  Clarifying  NRCB  and  municipal 
authority  and  approval  process 
for  major  projects. 


What  Each  Department  is  Doing 


■  Advanced  Education 
and  Career  Development 

Advanced  Education  and  Career  Development  develops  policies, 
programs  and  services  to  help  adult  Albertans  meet  their  learning 
needs  and  become  productive  and  self-sufficient  members  of  society. 

Consultation  and  Review 

As  part  of  a  larger  strategic  planning  initiative  called  Adult  Learning:  Access 
Through  Innovation,  the  province's  largest  ever  public  consultation  on  adult 
learning  was  conducted.  The  resulting  strategic  plan  will  direct  the 
department's  future  actions. 

In  August  1993,  consultants  interviewed  private  providers  of  employment  and 
training  programs,  students,  and  representatives  of  business,  industry  and 
labour.  Focus  groups  in  Edmonton  and  Calgary  involved  36  private  vocational 
school  operators.  Many  of  these  participants  were  also  active  during  the  Access 
Through  Innovation  public  consultations.  Approximately  1,300  Albertans  sent 
in  written  submissions  or  attended  public  meetings. 

Completed  Actions 

The  licensing  process  has  been  amended  for  private  vocational  schools,  and 
their  license  status  has  changed  from  Class  B  to  Class  A.  This  will  help  private 
vocational  schools  to  operate  their  businesses  more  effectively,  while  still 
protecting  the  interests  of  students  and  the  public.  Student  loan  default 
rates  have  been  removed  as  a  criterion  for  license  renewal. 

Albertans  who  face  barriers  to  employment  now  have  access  to  consolidated 
financial  assistance  through  the  department.  The  Skills  Development  Program, 
operated  by  the  Students  Finance  Board,  assesses  everyone  by  the  same 
eligibility  criteria  and  gives  standard  benefits.  People  who  get  social 
allowance  are  being  helped  to  begin  or  return  to  work  through  training 
and  employment  programs. 

A  new  agreement  with  the  Canadian  Imperial  Bank  of  Commerce  (CIBC)  has 
produced  an  income-sensitive  student  loan  repayment  system.  The  system 
makes  repayment  options  for  graduates  more  flexible  -  and  reduces  default 
costs. 

Current  Actions 

The  department  is  working  to  resolve  issues  related  to  the  tendering  and 
awarding  of  training  and  employment  program  contracts.  Contract  bidders  are 
being  told  specifically  what  results  are  expected.  All  submissions  are  being 
reviewed  to  ensure  they  meet  the  criteria  identified  in  the  requests  for  proposals. 
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The  Review  Process  and  Its  Results 


In  May  1993,  Premier  Ralph  Klein  unveiled  Seizing  Opportunity,  Alberta's  new 
economic  strategy.  The  strategy  called  for  a  review  of  Alberta's  regulatory 
environment,  in  order  to: 

•  improve  the  business  and  investment  climate,  to  support  job 
creation 

•  reduce  the  regulatory  burden  on  business 

•  reduce  government  costs  and  speed-up  decision-making. 

Alberta  Economic  Development  and  Tourism  initiated  the  review,  consulted  with 
more  than  500  companies  and  industry  associations,  and  shared  the 
results  with  all  departments.  From  this  input,  their  own  internal  reviews  and 
ongoing  consultations,  departments  prepared  draft  action  plans  that  identified 
legislation,  regulations,  policies  and  procedures  to  be  streamlined  or  eliminated. 

In  June  of  1994,  Premier  Klein  established  the  Caucus  Task  Force  on 
Deregulation.  Reporting  to  the  Honourable  Ken  Rostad,  Minister  Responsible 
for  the  Alberta  Government  Reorganization  Secretariat,  the  Task  Force  is  the 
coordinating  agency  for  deregulation  efforts  all  across  government. 

The  Task  Force  was  given  clear  direction  from  the  business  and  industry  leaders 
of  Alberta  to: 

•  make  regulations  simple  and  clear 

•  focus  on  objectives  before  process 

•  consult  with  industry  before  drafting  regulations 

•  use  plain  language 

•  develop  government-wide  guidelines 

•  say  who  is  responsible  and  accountable  for  what 

•  include  sunset  clauses 

•  automatically  review  or  eliminate  regulations  after  a  specified 
period 

•  streamline  and  simplify  government  procedures,  forms  and 
application  requirements 

•  increase  local  autonomy  while  maintaining  standard  approaches 
across  the  province 

•  get  out  of  direct  competition  with  the  private  sector. 

Working  with  the  departments,  the  Caucus  Task  Force  reviewed  all  deregulation 
efforts  underway  or  under  consideration.  This  report  is 

the  end  result  of  that  review:  a  summary  of  completed  or  recommended  actions 
from  government  departments,  agencies,  boards  and  commissions  -  completely 
open  to  public  scrutiny  and  further  input. 
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■  INTERNAL  STREAMLINING 

•  Amalgamated  previous  depart- 
ments. Further  streamlining  to 
provide  a  one-window  approach 
to  environmental  protection 
\   and  resource  management. 

!©  FOR  MORE  INFORMATION 

!  •  Kim  Lalonde 

I  429-1385,  1-800-661-5586  (out- 
\   side  Edmonton);  Fax:  422-5136 


Executive  Council 
Personnel 

Administration  Office 

■  COMPLETED  ACTIONS 

•  Developed  guidelines  outlining 
the  role  of  the  Public  Service 
Commissioner  in  making 
appointments  to  Boards  and 
agencies. 

•  Delegated  authority  to  depart- 
ments for  all  non-management 
and  most  management  position 
classification  decisions. 

■  CURRENT  ACTIONS 

•  Implementing  across  govern- 
ment a  re-engineered  manage- 
ment classification  system. 

•  Maximizing  departmental 
flexibility  through  ongoing 
improvements. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Consulting  and  coordinating 
human  resources  policy  across 
government. 

■  INTERNAL  STREAMLINING 

•  Investigating  greater  use  of 
automation  in  program  adminis- 
tration and  communication. 

•  Reviewing  policies,  procedures 
and  other  documents,  and 
updating  them  with  plain 
language. 

©  FOR  MORE  INFORMATION 

•  Terry  Willock 
420-4303;  Fax:  422-5428 

Public  Affairs  Bureau 

■  COMPLETED  ACTIONS 

•  Introduced  a  single  number 
(310-0000)  to  provide  province- 
wide  toll-free  access  to  govern- 
ment for  business  and  public. 

•  Introduced  a  1-800  telephone 
service  to  provide  direct 
public/business  input  on  major 
announcements  and  initiatives. 

•  Reduced  the  cost  of  accessing 
legislation  by  providing  the 
Statutes  of  Alberta  on  computer 
diskette. 

•  Introduced  ACN  Today,  a  fax- 
on-demand  news  release 
service. 

■  CURRENT  ACTIONS 

•  Establishing  one-stop  shopping 


services  for  most  government 
publications  through  the 
Queen's  Printer  Bookstores  in 
Edmonton  and  Calgary. 

•  Negotiating  expanding  sales  of 
government  publications 
through  private  sector  book- 
stores in  Lethbridge,  Fort 
McMurray,  Red  Deer,  Medicine 
Hat  and  Grande  Prairie. 

•  Implementing  plan  to  provide 
Alberta's  regulations  on 
computer  diskette. 

■  FUTURE  ACTIONS 

•  Continue  efforts  to  include 
municipalities,  schools,  universi- 
ties and  hospitals  in  accessing 
the  RITE  telephone  system. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Continuing  to  work  with 
governments  in  other  western 
provinces  to  ensure  the  intent 
of  the  Western  Procurement 
Agreement  is  honoured  for 
printing. 

■  INTERNAL  STREAMLINING 

•  Simplified  billing  procedures  for 
the  Queen's  Printer  Bookstores. 

•  Continuing  review  of  the 
purchasing  and  selection 
policies  for  printing,  graphic 
design  and  advertising  suppliers. 

•  Helping  departments  streamline 
mailing  list  procedures,  and  to 
use  plain  language  in  legisla- 
tion, policies  and  public  commu- 
nications. 

©  FOR  MORE  INFORMATION 

•  Elaine  Dougan 
422-4097;  Fax:  426-5067 


Family  and  Social 
Services 

■  COMPLETED  ACTIONS 

•  Transfered  Family  and 
Community  Support  Services 
(FCSS)  Act  to  Municipal  Affairs. 

•  Repealed  Senior  Citizens  Benefit 
Act  and  transfered  Seniors 
Program  to  Community 
Development. 

•  Implemented  regulatory 
changes  to  restructure  and 
reduce  benefits  and  emphasize 
welfare  as  a  program  of  last 
resort. 

•  Modified  re-application  process 
for  Widows'  Pension. 

•  Improved  efficiency  of  adult 
adoption  through  new  Adult 
Adoption  Act. 

■  CURRENT  ACTIONS 

•  Continuing  regulatory  changes 
in  the  Supports  for  Independ- 
ence (SFI)  program  to  clarify  and 
respond  to  feedback  from 
stakeholders. 

•  Developing  a  funding  agree- 


ment with  day  care  operators  to 
clarify  requirements  for  both 
parties. 

•  Developing  a  compliance  man- 
agement system  for  day  care 
centres. 

•  Reviewing  legislation,  regula- 
tions and  policies  to  improve 
access  and  availability  of  infor- 
mation on  adopted  persons  and 
their  biological  families. 

•  Reviewing  the  court  process 
related  to  trusteeship  and 
guardianship  under  the 
Dependent  Adults  Act. 

■  FUTURE  ACTIONS 

•  Review  issuing  SFI  benefits  on 
behalf  of  the  client  directly  to  a 
third  party  (e.g.:  landlords, 
utilities,  day  care  operators). 

•  Repeal  the  Family  Allowance 
Rate  Regulation. 

•  Review  licensing  process  for  day 
care  facilities. 

•  Review  and  consider  amending 
the  Child  Welfare  Act  to  allow 
easier  adoptions  of  relatives; 
allow  private  adoptions  to  be 
processed  by  licensed  private 
agencies;  and  prohibit 
unlicensed  intermediaries  from 
facilitating  adoption  place- 
ments. 

•  Continue  clarifying  the  benefits 
and  services  provided  by 
Handicapped  Children's  Services. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Developing  an  inter- 
departmental and  community 
based  plan  to  better  integrate 
and  coordinate  the  way  child 
and  family  services  are 
delivered. 

•  Working  with  Health,Education, 
Community  Development  and 
the  Premier's  Council  on  the 
Status  of  Persons  with 
Disabilities  to  consolidate  sup- 
port to  persons  with  disabilities. 

•  Working  closely  with  Advanced 
Education  and  Career 
Development  to  improve 
administration  of  benefits  for 
students,  and  training  and 
employment  programs. 

■  INTERNAL  STREAMLINING 

•  Improving  service  to  SFI  clients, 
reducing  staff  workload  and 
paperwork,  and  reducing 
program  expenditures. 

•  Reviewed  all  Child  Welfare 
policies,  procedures  and  forms 
to  improve  support  for  children 
and  families,  and  reduce  paper 
work. 

•  Amended  the  Administrative 
Handbook  for  Day  Care  Centres 
and  Family  Day  Home  Agencies 
to  simplify  licensing  of  new 
operators. 


zations  access  to  PWSS  services 
and  to  benefits,  such  as  standing 
offer  prices,  telecommunications 
and  computer  systems  services, 
and  project  management 
services  for  capital  projects. 

•  Working  with  industry  to 
amend  the  Builders'  Lien  Act 
and  sections  13-19  of  the  Public 
Works  Act. 

•  Updating  records  and  informa- 
tion management  legislation  to 
support  the  Freedom  of 
Information  and  Protection  of 
Privacy  Act,  and  to  include 
electronic  records. 

•  Developing  proposal  to  amend 
Direct  Purchase  regulation, 
increasing  transaction  limit  from 
$250  to  $2,500. 

■  FUTURE  ACTIONS 

•  Work  with  other  departments 
to  standardize  and  streamline 
contracting  and 
tendering  of  government- 
funded  construction. 

•  Streamline  the  process  for 
"housekeeping"  amendments  to 
engineering  and  architectural 
professions  legislation. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Consulting  with  Environmental 
Protection,  Transportation 
and  Utilities,  Municipal  Affairs 
and  local  governments  on  the 
management  of  transportation 
and  utility  corridors. 

•  Clarifying  PWSS  and  Health 
roles  in  the  process  of 
developing  health  care  facilities. 

■  INTERNAL  STREAMLINING 

•  Introducing  administrative 
changes  to  reduce  processing 
and  approval  times,  clarify  roles 
and  responsibilities,  and  expand 
use  of  currently  accepted 
industry  practices  and 
technologies. 

©  FOR  MORE  INFORMATION 

•  Harold  Brown 
427-4967;  Fax:  422-9754 


Science  and 
Research  Authority 

■  COMPLETED  AND  CURRENT 
ACTIONS 

•  Members  have  been  selected 
and  initial  meeting  held. 

Alberta  Research  Council 

•  Phasing  out  some  programs, 
addressing  industry  concerns 
about  ARC  competing  with  the 
private  sector. 

■  FUTURE  ACTIONS 

•  Consolidate  government 
research-oriented  agencies, 
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•  Exploring  electronic  submission 
of  Day  Care  Program  claim 
forms  to  decrease  costs. 

•  Implemented  a  new,  simplified 
Aboriginal  Relations  grant  appli- 
cation process. 

©  FOR  MORE  INFORMATION 

•  Barb  Turner 
427-7267;  Fax:  422-0912 


Federal  and 

Intergovernmental 

Affairs 

■  COMPLETED  ACTIONS 

•  Addressed  significant  internal 
trade  barriers  in  transportation, 
alcoholic  beverages,  labour 
mobility,  agriculture,  consumer- 
related  measures  and  standards, 
and  government  procurement. 

■  CURRENT  ACTIONS 

•  Continuing  discussions  with  the 
federal  government  to  address 
overlap  and  duplication. 

■  FUTURE  ACTIONS 

•  Continue  negotiations  to  reduce 
barriers  to  trade  of  alcoholic 
beverages,  energy  and  financial 
institutions. 

•  Work  with  federal  government 
to  reduce  overlap  and  increase 
efficiency  in  five  target  areas: 
economic  development,  agricul- 
ture, energy,  environment  and 
labour  market  training. 

■  INTERNAL  STREAMLINING 

•  Sped  up  approval  process  for  all 
routine  agreements. 

•  May  reduce  the  number  of 
agreements  requiring  full 
review. 

©  FOR  MORE  INFORMATION 

•  Fay  Orr 

422-1510;  Fax:  423-6654 


Health 

■  COMPLETED  ACTIONS 

•  Proclaimed  the  Ambulance 
Services  Act  to  establish  basic, 
province-wide  standards. 

•  Amended  the  Public  Health  Act 
to  allow  reference  to  published 
industry  standards. 

•  Implemented  Aids  to  Daily 
Living  pilot  project  to  allow 
clients  to  purchase  oxygen  and 
incontinence  supplies  from  gen- 
eral retail  outlets  in  addition  to 
approved  vendors. 

•  Proclaimed  sections  of  the 
Regional  Health  Authorities  Act 
to  restructure  Alberta's  health 
care  system. 

■  CURRENT  ACTIONS 

•  Amending  Aids  to  Daily  Living 
contracts  to  remove  vendor 


requirement  for  written 
approval  to  subcontract  service; 
simplifying  oxygen  authoriza- 
tion letters. 
» Simplifying  and  amending 
reporting  requirements  for 
acute  and  long  term  care 
facilities. 

•  Replacing  Barber  Shops  and 
Beauty  Culture  Parlour  regula- 
tions with  either  ministerial 
guidelines  or  regulations 
referencing  industry  standards. 

>  Developing  the  first  set  of 
regulations  for  the  Regional 
Health  Authorities  Act. 

» Reviewing  health  professions 
legislation  and  all  statutes  and 
regulations  dealing  with  health 
programs. 

I  FUTURE  ACTIONS 

•  Clarify  policies  governing 
commercial  activities  of 
hospitals  and  foundations. 

•  Simplify  regulations  and  formu- 
las for  calculating  and  using 
hospital  discretionary  revenue. 

>  Develop  the  remainder  of  the 
regulations  for  the  Regional 
Health  Authorities  Act. 

>  Develop  integrated  legislation 
for  programs  and  facilities. 

>  Amend  Hospitals  Act 
regulations  to  allow  the  use  of 
electronic  hospital  records. 

'  Replace  the  following  regula- 
tions with  either  ministerial 
guidelines  or  reference  to 
industry  standards:  Swimming 
Pool  regulations,  Housing  regu- 
lation, Institutions  regulation, 
and  Work  Camps  regulation. 

I  INTERJURISDICTIONAL 
ACTIONS 

1  Considering  options  for  new 
legislation  to  govern  the  han- 
dling and  housing  of  animals 
used  in  research. 
Repealing  and  replacing  the 
Keeping  of  Livestock  and 
Poultry  regulations  so  that 
Agriculture,  Food  and  Rural 
Development  is  responsible  for 
monitoring  livestock  and  poultry 
issues  and  Health  is  responsible 
for  manure  disposal  through  the 
Nuisance  regulations. 
Repealing  and  replacing 
Regulations  Respecting  Fluid 
Milk  so  that  Agriculture,  Food 
and  Rural  Development  is 
responsible  for  monitoring 
production/processing  of  milk, 
and  Health  is  responsible  for 
monitoring  retail  distribution. 
Reviewing  the  feasibility  of 
transferring  inspection  of  onsite 
sewage  services  to  Health  from 
Labour. 

Reviewing  Waste  Management 
Regulation  Advisory  Committee 


recommendations  for  the 
streamlining  of  approvals  for 
landfill  sites. 
■  INTERNAL  STREAMLINING 

•  Completed  the  first  two  phase 
of  reorganizing  the  departme 

©  FOR  MORE  INFORMATION 

•  Bruce  Jones 
427-6098;  Fax:  427-251 1 


Justice 

■  COMPLETED  ACTIONS 

•  Enacted  Freedom  of 
Information  and  Protection  of 
Privacy  Act. 

■  CURRENT  ACTIONS 

•  Replacing  the  Reciprocal 
Enforcement  of  Judgements  A 
with  a  streamlined  process  for 
enforcing  other  jurisdictions' 
judgments. 

•  Drafting  a  new  Civil 
Enforcement  Act  to  streamlin 
debt  collection  process  and  eli 
inate  existing  legal  loopholes. 

■  INTERNAL  STREAMLINING 

•  Reviewing  proposals  which  ha 
been  piloted  to  streamline  th 
Court  process:  Electronic  Appe 
Book  Project,  Video  Appearan 
System,  Use  of  Sitting  Justices 
the  Peace  for  Municipal  By-lav\ 
and  Provincial  Statutes  Matter 
and  Amendments  to  Provincia 
Offenses  Procedure  Act. 

•  Using  plain  language  in  draft! 
acts  and  regulations. 

©  FOR  MORE  INFORMATION 

•  Peter  Pagano 
427-2217;  Fax:  422-7366 


Labour 

■  COMPLETED  ACTIONS 

•  Proclaimed  Safety  Codes  Act, 
eliminating  seven  separate  act 

•  Repealed  Industrial  Wages 
Securities  Act. 

•  Amended  Employment 
Standards  Code  to  streamline 
claims  processing. 

•  Amalgamated  administration 
the  Public  Service  Employee 
Relations  Act  and  the  Labour 
Relations  Code. 

Workers'  Compensation  Boar 
(WCB) 

•  Significantly  reduced  costs  and 
improved  service. 

■  CURRENT  ACTIONS 

•  Consolidating  and  redrafting 
provisions  of  the  Coal  Mines 
Safety  Act  and  Quarries 
Regulation  Act,  and  enacting  a 
new  Mines  Safety  regulation 
under  the  Occupational  Health 
&  Safety  Act. 

•  Continuing  to  encourage  majo 


industry  sectors  to  form  industry 
funded  and  directed  health  and 
safety  associations. 

Workers'  Compensation  Board 

(WCB) 

•  Decreasing  WCB  rates  by  7.5% 
for  all  employers  in  1995,  to 
reflect  cost  savings  from 
increased  efficiency. 

■  FUTURE  ACTIONS 

•  Review  Employment  Pensions 
legislation  with  businesses. 

•  Consult  with  industry  to  simplify 
and  rationalize  professions  and 
occupations  legislation. 

•  Seek  stakeholder  input  to 
consolidate,  eliminate  and 
streamline  Occupational  Health 
&  Safety  regulations. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Developing  a  reciprocal  agree- 
ment to  harmonize  employment 
pensions  legislation  across 
Canada. 

•  Working  with  Environmental 
Protection  and  Health  to  reduce 
overlap  and  ensure  increased 
cooperation  in  areas  such  as 
underground  storage  tanks, 
rural  gas  distribution  lines  and 
private  sewage  disposal. 

•  Identifying  duplication  and 
harmonizing  safety  legislation 
at  the  national/interprovincial 
levels. 

■  INTERNAL  STREAMLINING 

•  Coordinating  data  and  reports 
of  WCB  and  Occupational 
Health  &  Safety. 

©  FOR  MORE  INFORMATION 

•  Margaret  Grant 
427-3679;  Fax:  422-0308 

•  Wayne  Antler 

(Workers'  Compensation  Board) 
498-8682;  Fax:  427-5923 

Municipal  Affairs 

■  COMPLETED  ACTIONS 

•  Introduced  the  Municipal 
Government  Act  to  replace  21 
existing  acts,  and  the  Alberta 
Housing  Act  to  replace  two 
existing  acts. 

•  Repealed  Part  6  of  Consumer 
Credit  Transactions  Act  to 
eliminate  overlap  with  federal 
regulation  of  tax  discounters. 

•  Repealed  three  obsolete  acts 
and  amended  Land  Titles  Act, 
Co-operative  Associations  Act, 
and  Cemeteries  Act. 

Alberta  Liquor  Control  Board 
(ALCB) 

•  Amended  Liquor  Control  Act 
and  Liquor  Administration 
regulation  to  facilitate  privatiza- 
tion and  remove  trade  barriers 
in  compliance  with  GATT. 


■  CURRENT  ACTIONS 

•  Amending  Local  Authorities 
Election  Act  to  reduce 
regulatory  barriers. 

•  Amending  Public  Contributions 
Act  to  streamline  requirements 
for  conducting  charitable 
campaigns. 

•  Preparing  regulations  for  new 
Municipal  Government  Act  in 
consultation  with  stakeholders. 

•  Preparing  amendments  to  the 
Planning  Act  to  introduce  a 
more  streamlined  and  respon- 
sive land  use  planning  system. 

•  Amending  the  Licensing  of 
Trades  and  Business  Act  to  give 
industry  more  opportunity  for 
self-regulation. 

•  Repealing  Fuel  Oil  Licensing  Act, 
Property  Tax  Reduction  Act,  and 
Retail  Order  Business  Licensing 
regulations. 

•  Removing  business  licensing 
requirement  for  employment 
agencies. 

•  Amending  the  Condominium 
Property  Act  to  improve 
administration  of  condominium 
corporations. 

•  Streamlining  and  simplifying 
operational  requirements  of 
social  housing  management 
agencies. 

■  FUTURE  ACTIONS 

•  Develop  a  Fair  Trading  Act  to 
replace  five  existing  acts  and 
better  define  principles  of  fair 
trade  practices. 

•  Review  and  streamline  the 
Business  Corporations  Act, 
Regional  Municipal  Services  Act, 
Cemeteries  Act,  Prearranged 
Funeral  Service  Act,  Public 
Auctions  Act,  Land  Titles  Act, 
Dower  Act,  Partnership  Act,  and 
other  "Lien  "  Acts. 

•  Review  the  Builders'  Lien  Act  in 
consultation  with  industry  to 
reduce  impediments  to  business. 

•  Create  a  Delegated  Regulatory 
Organization  (DRO)  to  adminis- 
ter the  Real  Estate  Agents' 
Licensing  Act. 

•  Consolidate  the  Mobile  Home 
Sites  Tenancies  Act  and 
Residential  Tenancies  Act,  and 
review  the  potential  for  dele- 
gating responsibilities  to  a  DRO. 

•  Amend  the  Licensing  of  Trades 
and  Businesses  Act  to  rationalize 
administration  and  facilitate 
industry  self-regulation. 

•  Develop  a  Non-Profit 
Corporations  Act  to  incorporate 
Companies  Act,  Societies  Act, 
and  Religious  Societies  Land  Act. 

•  Amend  or  repeal  County  Act 
and  Municipal  and  School  Act 
Administration. 

•  Consolidate  Vital  Statistics  Act, 


Marriage  Act  and  Change  of 

Name  Act. 
Alberta  Liquor  Control  Board 
(ALCB) 

•  Rewrite  the  Liquor  Control  Act 
to  update  and  simplify. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Revising  Subdivision  regulation 
in  consultation  with  other 
departments  and  agencies. 

•  Reviewing  lodge  operations 
with  the  Alberta  Senior  Citizens 
Homes  Association. 

•  With  Treasury,  coordinating 
changes  to  the  Fuel  Oil  Licensing 
Act. 

•  With  Justice,  coordinating 
changes  to  the  Residential 
Tenancies  Act. 

•  Reviewing  Lloydminister  Charter 
with  City  of  Lloydminister, 
Saskatchewan  government  and 
FIGA. 

■  INTERNAL  STREAMLINING 

•  Reduced  number  of  program 
divisions  from  seven  to  three 
and  reduced  layers  of  manage- 
ment. 

•  Consolidated  administrative 
functions  of  Local  Authorities 
Board,  Alberta  Planning  Board 
and  Assessment  Appeal  Board. 

•  Eliminated  59  departmental 
policy  and  procedure  manuals, 
and  rewriting  remaining  32 
manuals  in  plain  language. 

•  Consolidating  Alberta  Registries 
as  a  division  of  the  department. 

•  Reviewing  all  Registries  forms  to 
eliminate  or  update. 

•  Reviewing  and  consolidating 
into  one  fee  regulation  all  fees 
charged  by  Registries. 

©  FOR  MORE  INFORMATION 

•  Tom  Hong 
427-3181;  Fax:  422-1419 


Public  Works, 
Supply  and  Services 

■  COMPLETED  ACTIONS 

•  Privatized  warehousing,  distrib- 
ution, and  printing  services. 

•  Further  standardized  govern- 
ment construction  and  land- 
related  activities. 

•  Implemented  the  private  sector 
operated  Open-Bidding  Service. 

•  Developed  legislative  amend- 
ments to  streamline  sale  of 
crown-owned  properties. 

•  Reviewed  construction  contract- 
ing and  tendering  procedures 
with  the  Alberta  Construction 
Association. 

■  CURRENT  ACTIONS 

•  Developing  legislative  amend- 
ments to  allow  government- 
funded  and  contracted  organi- 


zations access  to  PWSS  services 
and  to  benefits,  such  as  standing 
offer  prices,  telecommunications 
and  computer  systems  services, 
and  project  management 
services  for  capital  projects. 

•  Working  with  industry  to 
amend  the  Builders'  Lien  Act 
and  sections  13-19  of  the  Public 
Works  Act. 

•  Updating  records  and  informa- 
tion management  legislation  to 
support  the  Freedom  of 
Information  and  Protection  of 
Privacy  Act,  and  to  include 
electronic  records. 

•  Developing  proposal  to  amend 
Direct  Purchase  regulation, 
increasing  transaction  limit  from 
$250  to  $2,500. 

■  FUTURE  ACTIONS 

•  Work  with  other  departments 
to  standardize  and  streamline 
contracting  and 
tendering  of  government- 
funded  construction. 

•  Streamline  the  process  for 
"housekeeping"  amendments  to 
engineering  and  architectural 
professions  legislation. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Consulting  with  Environmental 
Protection,  Transportation 
and  Utilities,  Municipal  Affairs 
and  local  governments  on  the 
management  of  transportation 
and  utility  corridors. 

•  Clarifying  PWSS  and  Health 
roles  in  the  process  of 
developing  health  care  facilities. 

■  INTERNAL  STREAMLINING 

•  Introducing  administrative 
changes  to  reduce  processing 
and  approval  times,  clarify  roles 
and  responsibilities,  and  expand 
use  of  currently  accepted 
industry  practices  and 
technologies. 

©  FOR  MORE  INFORMATION 

•  Harold  Brown 
427-4967;  Fax:  422-9754 


Science  and 
Research  Authority 

■  COMPLETED  AND  CURRENT 
ACTIONS 

•  Members  have  been  selected 
and  initial  meeting  held. 

Alberta  Research  Council 

•  Phasing  out  some  programs, 
addressing  industry  concerns 
about  ARC  competing  with  the 
private  sector. 

■  FUTURE  ACTIONS 

•  Consolidate  government 
research-oriented  agencies. 


boards  and  commissions. 

•  Develop  short  and  long  term 
goals  and  strategies  for  funding 
of  science,  research  and 
technology  development. 

•  Repeal  the  Premier's  Council  on 
Science  and  Technology  Act. 

■  INTERNAL  STREAMLINING 

•  ARC  implementing  a  customer 
engagement  process  to  ensure 
timely  and  meaningful  response 
to  the  needs  of  industry. 

©  FOR  MORE  INFORMATION 

•  Barbara  Nyland 
427-1488;  Fax:  427-0979 


Transportation  and 
Utilities 

■  COMPLETED  ACTIONS 

•  Amended  Public  Vehicle  Weight 
regulations,  Regional  Authority 
regulation,  and  Bus  Safety  and 
Commercial  Vehicle  Inspection 
regulations. 

•  Proclaimed  New  Rural  Gas  Act 
to  eliminate  duplication  with 
Municipal  Affairs. 

•  Eased  regulation  of  farm 
vehicles. 

•  Repealed  and  consolidated 
Utilities  Grants  regulation  with 
the  Transportation  Grants  regu- 
lation. 

Public  Safety  Services  (PSS) 

•  Amended  the  Public  Safety 
Services  Act  to  provide  for 
subrogation  of  claims. 

•  Repealed  Emergency 
Government  Areas  regulation 
and  Emergency  Services 
regulation. 

•  Amended  Disaster  Assistance 
regulation  to  provide  for 
assignment  and  subrogation. 

■  CURRENT  ACTIONS 

•  Amending  the  Highway  Traffic 
Act  to  fully  implement  the 
National  Safety  Code,  and 
Motor  Transport  Act. 

•  Reducing  from  18  to  five  the 
number  of  master  regulations 
under  the  Motor  Transport  Act 
(MTA). 

•  Exploring  ways  to  streamline 
and  simplify  notification  process 
used  by  insurance  companies 
under  the  Motor  Transport  Act. 

•  Drafting  amendments  to  the 
Inspection  of  Written  Off 
Vehicles  regulation,  and  consoli- 
dating the  Bus  Safety  regulation 
with  parallel  regulations  for 
commercial  trucks  and  trailers. 

•  Reviewing  Alberta's  scheduled 
bus  regulatory  policy. 

•  Reviewing  alternative  to 
ministerial  orders  for  highway 
designation. 


Public  Safety  Services  (PSS) 

•  Consulting  on:  proposed 
amendments  to  the  federal 
Transportation  of  Dangerous 
Goods  regulations  and  the 
provincial  Transportation  of 
Dangerous  Goods  Control  Act 
and  regulations,  to  ensure 
uniformity;  proposed  Emergency 
Planning  for  Hazardous  Sites 
regulation,  to  reference  a 
common  Canadian  standard; 
and  amendments  to  the 
Emergency  Planning  regulation. 

■  FUTURE  ACTIONS 

•  Consult  with  stakeholders. 
Justice  and  the  Superintendent 
of  Insurance  regarding  safety 
fitness  certificate. 

•  Rewrite  the  Water,  Gas  and 
Electric  Companies  Act. 

•  Repeal  Natural  Gas  Rebates  Act. 

•  Combine  16  Forestry  Road 
Designation  Order  regulations 
into  one  enabling  order. 

•  Based  on  further  consultation, 
consider  amending  the  Public 
Highway  Develop-ment  Act. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Develop  consistent  motor  trans- 
port regulations  across  Canada. 

•  Develop  standardized  motor 
transport  regulation  and 
inspection  procedures  within 
B.C.,  Saskatchewan  and  western 
U.S.  transport  jurisdictions. 

•  Develop  consistent  motor 
transport  dimension  and  weight 
standards  and  operating 
requirements  for  all  North 
America,  in  cooperation  with 
the  Canadian  Council  of  Motor 
Transport  Administrators  (under 
the  North  American  Free  Trade 
Agreement). 

Public  Safety  Services  (PSS) 

•  Reviewing  Coordinated  Safety 
Inspections  through  a  joint 
industry/government  group. 

•  Joint  Investigation  Protocol, 
under  the  Deputies'  Committee 
on  Safety,  sets  out  a  framework 
for  multi-departmental  safety 
investigations. 

•  Advise  and  assist  industry  in 
introduing  federal  tank 
standards  for  transportation 
of  dangerous  goods. 

■  INTERNAL  STREAMLINING 

•  Continuing  to  make  amend- 
ments that  improve  the 
efficiency  of  regulations, 
streamline  internal  administra- 
tive procedure,  and  improve 
departmental  response  time. 

•  Reducing  overall  number  of 
administrative  processes  by 
eliminating  many  regulatory 
requirements,  simplifying  permit 


requirements,  and  eliminating 
documentary  requirements. 
Public  Safety  Services  (PSS) 

•  Reviewing  internal  permit  and 
compliance  information  process, 
dangerous  goods  route,  inspec- 
tor designation  and  accredited 
trainer  process  reviews. 

•  Streamlining  internal  adminis- 
trative processes  in  accordance 
with  three-year  business  plan. 

©  FOR  MORE  INFORMATION 

•  Victor  Hamm 
427-7944;  Fax:  422-1070 

•  Shaun  Hammond  (PSS) 
451-7107;  Fax:  451-7184 


Treasury 

■  COMPLETED  ACTIONS 

•  Worked  with  Credit  Union 
Central  to  modify  capital  ade- 
quacy tests  for  credit  unions. 

•  Passed  amendment  to  Credit 
Union  Act. 

■  CURRENT  ACTIONS 

•  Finalizing  capital  adequacy  and 
investment  share  regulations  for 
credit  unions. 

•  Reviewing  Insurance  Act  in  con- 
sultation with  industry,  and 
developing  alternative  proposals 
for  regulating  insurance 
activities  of  financial  institu- 
tions, car  dealers  and  travel 
agents. 

•  Reviewing  Tax  Reform 
Commission  recommendations 
with  other  departments. 

Alberta  Securities  Commission 
(ASC) 

•  Considering  amendments  to  the 
existing  Franchises  Act. 

■  FUTURE  ACTIONS 

•  Review  Financial  Consumers  Act 
in  relation  to  proposed  amend- 
ments to  the  Insurance  Act. 

■  INTERJURISDICTIONAL 
ACTIONS 

•  Participating  in  intergovern- 
mental efforts  to  amend  the 
Loan  and  Trust  Corporations  Act 
and  simplify  regulation  of  loan 
and  trust  corporations. 

Alberta  Securities  Commission 
(ASC) 

•  Working  with  other  provinces  to 
harmonize  securities  regulation. 

■  INTERNAL  STREAMLINING 

•  Continuing  to  streamline 
administrative  processes  and 
clarify  accountability  and 
responsibility  of  government 
departments  and  agencies. 

•  Reviewed  28  Treasury  Board 
Directives  to  date:  rescinded 
nine,  amended  or  replaced  13, 
and  further  reviewing  six. 

•  Eliminated  12  regulated  funds. 

•  Reviewing  amendments  to  the 


Financial  Administration  Act,  to 
decentralize  financial  functions 
and  clarify  responsibilities. 

©  FOR  MORE  INFORMATION 

•  Michael  Faulkner 
422-2858;  Fax:  427-0178 


What  Each  Department  is  Doing 


■  Advanced  Education 
and  Career  Development 

Advanced  Education  and  Career  Development  develops  policies, 
programs  and  services  to  help  adult  Albertans  meet  their  learning 
needs  and  become  productive  and  self-sufficient  members  of  society. 

Consultation  and  Review 

As  part  of  a  larger  strategic  planning  initiative  called  Adult  Learning:  Access 
Through  Innovation,  the  province's  largest  ever  public  consultation  on  adult 
learning  was  conducted.  The  resulting  strategic  plan  will  direct  the 
department's  future  actions. 

In  August  1993,  consultants  interviewed  private  providers  of  employment  and 
training  programs,  students,  and  representatives  of  business,  industry  and 
labour.  Focus  groups  in  Edmonton  and  Calgary  involved  36  private  vocational 
school  operators.  Many  of  these  participants  were  also  active  during  the  Access 
Through  Innovation  public  consultations.  Approximately  1,300  Albertans  sent 
in  written  submissions  or  attended  public  meetings. 

Completed  Actions 

The  licensing  process  has  been  amended  for  private  vocational  schools,  and 
their  license  status  has  changed  from  Class  B  to  Class  A.  This  will  help  private 
vocational  schools  to  operate  their  businesses  more  effectively,  while  still 
protecting  the  interests  of  students  and  the  public.  Student  loan  default 
rates  have  been  removed  as  a  criterion  for  license  renewal. 

Albertans  who  face  barriers  to  employment  now  have  access  to  consolidated 
financial  assistance  through  the  department.  The  Skills  Development  Program, 
operated  by  the  Students  Finance  Board,  assesses  everyone  by  the  same 
eligibility  criteria  and  gives  standard  benefits.  People  who  get  social 
allowance  are  being  helped  to  begin  or  return  to  work  through  training 
and  employment  programs. 

A  new  agreement  with  the  Canadian  Imperial  Bank  of  Commerce  (CIBC)  has 
produced  an  income-sensitive  student  loan  repayment  system.  The  system 
makes  repayment  options  for  graduates  more  flexible  -  and  reduces  default 
costs. 

Current  Actions 

The  department  is  working  to  resolve  issues  related  to  the  tendering  and 
awarding  of  training  and  employment  program  contracts.  Contract  bidders  are 
being  told  specifically  what  results  are  expected.  All  submissions  are  being 
reviewed  to  ensure  they  meet  the  criteria  identified  in  the  requests  for  proposals. 
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A  certification  policy  is  being  developed  for  private  providers  receiving  direct  or 
indirect  government  funding. 

Accountability  measures  and  performance  indicators  are  being  developed  for 
publicly  funded  post-secondary  institutions.  These  will  define  the  expected 
results  for  the  public  system. 

The  Students  Loan  Guarantee  Act  is  being  amended  to  reflect  new  risk-sharing 
agreements  with  lenders,  and  to  authorize  interest-shielding  programs  for 
students. 

The  Access  Fund  will  help  smooth  the  transition  to  a  new  funding  formula 
based  on  productivity  and  performance.  The  Fund  will  create  additional 
student  places  through  competitive  bidding  among  program  providers.  The 
first  priority  is  to  fund  innovative  proposals  to  increase  long-term  effectiveness 
and  efficiency,  and  to  meet  labour  market  demand.  All  public  and  private 
institutions  which  meet  the  eligibility  criteria  may  compete  for  funding. 
A  committee  with  a  majority  of  members  from  the  private  sector  will  review 
proposals  and  make  recommendations  to  the  Minister. 

The  designation  status  of  trades  is  under  review,  in  cooperation  with  the 
Alberta  Apprenticeship  and  Industry  Training  Board.  The  department  and  some 
provincial  apprenticeship  committees  are  also  reviewing  alternate  forms  of 
training  delivery.  In  most  trades,  ratios  are  being  reduced  to  one  journeyman 
per  apprentice. 

Future  Actions 

Accountability  measures  for  public  and  private  adult  learning  providers  will  be 
further  reviewed,  exploring  the  use  of  comparable  measures  in  each  sector. 

A  new  funding  formula  will  be  developed  for  post-secondary  institutions, 
allocating  grant  funding  on  the  basis  of  productivity  and  performance. 
Implementation  will  begin  in  1996-97. 

The  Apprenticeship  and  Industry  Training  Act  and  regulations  will  be  further 
reviewed  and  tested  in  cooperation  with  the  Alberta  Apprenticeship  and 
Industry  Training  Board,  but  there  is  no  evidence  of  support  for  reopening  the 
legislation  at  this  time. 

It  will  be  easier  for  licensed  or  potential  private  vocational  school  operators 
to  appeal  decisions  of  the  Director  responsible  for  private  vocational  schools, 
if  the  decision  is  related  to  discretionary  factors  rather  than  licensing  criteria. 
This  will  limit  the  Director's  power  to  influence  the  competitive  position  of 
operators.  Operators  will  also  have  increased  opportunities  to  voice  concerns 
over  the  department's  operating  practices.  Further  review  will  aim  to  clarify 
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Advanced  Education  and  Career  Development 


additional  areas  of  appeal,  the  role  of  the  existing  Private  Vocational  Schools 
Advisory  Council,  and  whether  a  different  appeal  body  should  be  established. 

Interdepartmental/lnterjurisdictional  Actions 

To  benefit  private  training  providers,  program  participants  and  employers/the 
development  and  delivery  of  training  and  employment  programs  is  being  better 
coordinated  between  and  among  departments.  The  end  result  will  be  programs 
that  more  effectively  meet  the  government's  overall  objectives  and  make  the 
best  use  of  available  training  and  employment  resources. 

Discussions  are  continuing  with  Human  Resource  Development  Canada  and 
Alberta  Family  and  Social  Services  to  reduce  overlap  and  duplication  in  labour 
market  training  and  development,  and  in  income  support  programs. 

Internal  Streamlining 

The  reporting  process  for  private  vocational  school  operators  is  being  further 
streamlined,  to  decrease  the  time  and  resources  needed  to  fulfill  reporting 
requirements. 

More  program  and  budget  decisions  may  be  decentralized  for  contracted 
training  and  student  support,  in  order  to  increase  responsiveness.  For  example, 
decision-making  and  budget  management  for  the  Services  to  Individuals  with 
Disabilities  (VRDP)  Program  was  decentralized  to  regional  offices,  effective 
June  1,  1994.  This  change  should  speed  up  the  approval  of  applications  and 
make  support  payments  more  quickly  available. 

■  Agriculture,  Food 
and  Rural  Development 

Agriculture,  Food  and  Rural  Development  implements  programs  and 
regulations  that  assist  the  agriculture  and  food  industry,  and  protect 
consumers.  The  department  is  committed  to  improving  the  efficiency  of 
regulatory  service  by  removing  unnecessary  regulations,  implementing 
appropriate  user  fees  and  increasing  private  sector  participation. 

Consultation  and  Review 

An  initial  review  of  legislation  was  completed  at  the  end  of  August  1993. 
Questionnaires  were  sent  to  more  than  400  stakeholders  and  organizations,  and 
about  160  responses  were  received.  Input  was  also  received  from  the  Agriculture 
and  Food  Council,  which  advises  the  department. 

Extensive  consultation  with  the  agriculture  and  food  sectors  provided  valuable 
guidance  on  the  department's  business  plan,  farm  income  support,  restraints  to 
farm  income,  and  irrigation  infrastructure  funding. 


Advanced  Education  and  Career  Development 
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Completed  Actions 

The  following  bills  have  been  passed  as  of  June  1,  1994: 

•  Dairy  Industry  Amendment  Act,  1994:  enables  the  industry  to 
establish  its  own  milk  supplier  payment  security  program,  and 
ensures  that  the  government  is  not  financially  responsible  to 
milk  suppliers  in  the  event  of  a  processor  bankruptcy 

•  Brand  Amendment  Act,  1994:  allows  a  brand  to  be  registered 
once  in  a  lifetime,  removing  the  need  for  ongoing  renewal 

•  Livestock  Identification  and  Brand  Inspection  Amendment  Act: 
simplifies  inspection  and  fee  collection  for  cattle  sales  and 
movement  in  western  Canada.  This  is  enabling  legislation  only; 
negotiations  are  ongoing  with  neighboring  provinces 

•  Agriculture  Statutes  Repeals  Act,  1994:  repeals  nine  outdated  or 
redundant  acts,  including:  Beet  Lien  Act,  Crop  Payments 
(Irrigated  Land  Sales)  Act,  Crown  Cultivation  Leases  Act, 
Irrigation  Land  Manager  Act,  Livestock  Injury  Act,  Margarine 
Act,  Seed  Grain  Purchase  Act,  Threshers'  Lien  Act  and  Western 
Irrigation  District  Agreement  Act 

•  Agriculture  Financial  Services  Act,  1994:  combines  the 
Agriculture  Development  Act  and  the  Alberta  Hail  and  Crop 
Insurance  Act  into  one  Act.  This  also  merges  the  Alberta 
Agricultural  Development  Corporation  into  one  organization, 
the  Agriculture  Financial  Services  Corporation. 

Major  regulation  changes  include: 

•  deregulating  wholesale  milk  prices  (Dairy  Board  Act  regulation) 

•  giving  Environmental  Protection  the  authority  to  deal  with  stray 
and  wild  horses  on  public  lands  (Stray  Animal  Act  regulation) 

•  simplifying  and  clarifying  the  promissory  note  section  of  the 
feeder  agreement  (Feeder  Associations  Guarantee  regulation). 

Current  Actions 

There  is  more  than  one  Act  governing  joint  agreements  with  the  federal 
government.  These  are  being  reviewed  to  see  whether  the  proposed 
Government  Organization  Act  or  the  Department  of  Agriculture  Act  could 
be  changed  to  address  all  such  joint  ventures,  allowing  the  Federal-Provincial 
Farm  Assistance  Act  to  be  repealed. 

Further  discussion  is  being  held  regarding  the  possible  repeal  of  the  Horned 
Cattle  Purchases  Act.  The  Wheat  Board  Money  Trust  Act  will  be  reviewed  to 
determine  if  the  Act  can  be  repealed  and  its  funds  transferred,  perhaps  to  the 
4-H  Foundation. 
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Agriculture,  Food  and  Rural  Development 


Public  consultation  is  being  conducted  to  guide  the  following  changes: 

•  bring  the  Agricultural  Societies  Act  in  line  with  the  new 
Municipal  Government  Act,  and  make  a  number  of  other  minor 
changes 

•  amend  the  Bee  Act  to  update  it  in  line  with  current  and  future 
needs  of  the  industry  and  to  remove  outdated  parts 

•  amend  Livestock  and  Livestock  Products  Act  so  that 
administration  of  the  Livestock  Patrons  Assurance  Fund  can  be 
turned  over  to  the  industry 

•  amend  the  Meat  Inspection  Act  to  transfer  responsibility  for 
secondary  processing  from  Health  to  Agriculture,  Food  and  Rural 
Development 

•  clarify  the  Marketing  of  Agricultural  Products  Act. 

The  Irrigation  District  Rehabilitation  Act  is  being  amended  to  convert  the  fund 
to  a  trust  fund. 

Future  Actions 

The  Agricultural  Pests  Act,  the  Agricultural  Service  Board  Act,  the  Soil  Conservation 
Act  and  the  Weed  Control  Act  give  local  municipal  governments  the  authority  to 
administer  and  enforce  agricultural  legislation.  A  review  is  planned  to  see  if  these 
individual  pieces  of  legislation  can  be  combined  into  one  act,  and  to  see  if  the  Bee 
Act  can  possibly  be  incorporated  into  this  legislation. 

The  Crop  Liens  Priority  Act,  the  Crop  Payments  Act  and  the  Livery  Stable  Keepers 
Act  all  involve  creditor  liens  and  priority  arrangements  for  crops  and  livestock. 
An  evaluation  will  be  conducted  to  see  if  the  Personal  Property  Security  Act  can 
be  amended  to  cover  these  issues  or  if  the  three  acts  can  be  merged  into  one. 

Irrigation  legislation  will  be  reviewed  to  see  if  the  Irrigation  Act,  the  Irrigation 
District  Rehabilitation  Endowment  Fund  Act  and  the  St.  Mary  and  Milk  River 
Water  Agreements  (Termination  Act)  can  be  merged  into  an  Omnibus  Irrigation 
Act. 

Future  consultation,  review  and  recommendations  for  amendment  will  focus  on: 

•  Animal  Protection  Act 

•  Agrologists  Act 

•  Dairy  Industry  Act 

•  Veterinary  Profession  Act 

•  Expropriation  Act 

•  Fur  Farms  Act 

•  Line  Fence  Act 

•  Marketing  of  Agricultural  Products  Act 

•  Stray  Animals  Act. 
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Interdepartmental  /Interjurisdictional  Actions 

The  siting  and  development  of  intensive  livestock  operations  are  regulated  by 
Environmental  Protection,  Health,  Municipal  Affairs,  Agriculture,  Food  and 
Rural  Development,  and  local  municipalities.  A  less  complicated  approach  has 
been  proposed  by  the  Intensive  Livestock  Operations  Committee  and  reviewed 
by  the  Standing  Policy  Committee  on  Agriculture,  Food  and  Rural  Development, 

An  agreement  is  being  negotiated  with  Health  to  transfer  regulation  of 
secondary  meat  processing  to  Agriculture,  Food  and  Rural  Development. 
Health,  Environmental  Protection,  and  Agriculture,  Food  and  Rural 
Development  have  signed  a  Memorandum  of  Understanding  that  gives 
agriculture  inspectors  the  lead  role  in  abattoir  inspection.  They  will  call  on 
other  departments  only  when  compliance  issues  involving  Health  or 
Environmental  Protection  cannot  be  resolved. 

The  Minister  of  Agriculture,  Food  and  Rural  Development  and  the  Minister  of 
Energy  are  planning  for  joint  discussions  on  the  Surface  Rights  Act. 

The  department  is  working  with  Environmental  Protection  to  review, 
consolidate  and  streamline  Public  Lands  regulations.  Agriculture,  Food  and 
Rural  Development  is  responsible  for  the  day-to-day  management  of  public 
lands  in  the  White  (settled)  Area  of  the  Province.  Environmental  Protection 
is  responsible  for  the  control  of  all  public  land  ownership  and  administration. 

Internal  Streamlining 

Delivery  of  services  to  producers  and  agribusiness  has  been  simplified  to  save 
time  and  money,  both  for  clients  and  government,  by: 

•  merging  the  Alberta  Agricultural  Development  Corporation  and 
the  Alberta  Hail  and  Crop  Insurance  Corporation 

•  amalgamating  the  administration  of  meat  and  brand  inspection 

•  eliminating  duplication  in  dairy  legislation  administration 

•  administering  the  Surface  Rights  and  Expropriation  Acts  through 
shared  staff 

•  forming  an  alliance  between  the  Agriculture  Financial  Services 
Corporation  (AFSC)  and  Farm  Credit  Corporation  (FCC)  to  jointly 
deliver  lending  services  by  piloting  six  joint  rural  offices  and 
have  AFSC  process  agribusiness  loans  for  FCC. 

Regional  Advisory  Services  have  been  reorganized  to  provide  more  specialist 
support  to  producers  and  agribusiness,  while  reducing  staff  and  the  number  of 
office  locations. 
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■  Community  Development 


Community  Development  consolidates  a  wide  variety  of  functions  that 
focus  on  the  development  of  culture,  recreation,  heritage  and  the 
human  condition.  It  works  with  both  geographic  communities  and 
communities  of  common  interest.  The  department  provides  one- 
window  access  to  assistance  and  technical  expertise  that  supports 
community  self-reliance  and  decision  making. 

Consultation  and  Review 

Community  Development  supplemented  its  regulatory  review  with  a  joint  task 
force  involving  the  cultural  industries,  consultations  with  the  public  library 
community,  and  consultations  with  the  motion  picture  industry. 

Actions  Completed 

The  borrowing  and  investing  powers  of  boards  that  report  to  the  Minister  have 
been  standardized  to  increase  administrative  efficiency. 

Legislation  merging  the  Recreation,  Parks  and  Wildlife  Foundation  and  the 
Alberta  Sports  Council  was  passed  in  the  spring  legislative  session.  As  a  result, 
administration  costs  will  be  reduced  and  more  money  will  be  available  to  clients. 

The  Libraries  regulation,  Historical  Resource  Grants  Amendment  regulation  and 
Cultural  Grants  regulation  have  been  amended  to  remove  redundant  sections 
and  incorporate  client  recommendations  on  library  grants. 

The  Seniors  Benefit  Act  and  regulation  combines  four  programs  from  three 
departments  into  a  single  income  support  program  for  seniors. 

Current  Actions 

The  Archaeological  and  Palaeontological  Research  Permit  regulations  will  be 
completed  by  the  end  of  the  1994/1995  fiscal  year. 

The  Guaranteed  Loan  regulation  may  be  repealed. 

The  Libraries  Act ,  last  reviewed  in  1983,  is  being  examined  by  a  joint  department 
and  client  task  force  which  will  examine  the  organization  of  libraries  and,  among 
other  issues,  the  possibility  of  giving  library  boards  more  freedom  to  raise  money. 

Future  Actions 

Amendments  to  the  Amusements  Act  and  regulation  will  be  considered  to 
simplify  the  classification  of  motion  pictures  and  remove  redundant  regulations. 
Motion  picture  distributors  and  exhibitors  currently  face  extra  costs  and 
paperwork  in  dealing  with  the  Alberta  Board  of  Censors. 
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Recommendations  of  the  Equal  in  Dignity  and  Rights  report,  the  result  of  a 
comprehensive  public  review  of  the  Individual's  Rights  Protection  Act,  will 
be  reviewed. 

The  Recreation  and  Parks  Grant  regulation  will  be  amended  to  remove 
redundant  sections. 

Interdepartmental/lnterjurisdictional  Actions 

The  department  is  consulting  the  film  industry  and  other  provinces  about  the 
establishment  of  a  western  regional  classification  board.  Upon  reaching  such 
an  agreement,  a  major  rewriting  of  the  legislation  will  allow  delegation  of 
responsibilities  to  such  a  board  and  will  set  out  the  responsibilities  of  the 
Government  of  Alberta. 

The  Libraries  Act  review  involves  municipal  and  regional  library  boards,  local 
governments,  related  associations  and  individual  Albertans. 

Internal  Streamlining 

Eliminating  redundant  sections  of  the  Libraries  regulation  and  the  Cultural 
Grants  regulation  has  made  it  easier  for  clients  to  find  the  information  they 
need  about  programs. 

Regulations  governing  archeological  and  palaeontological  research  permits  are 
being  combined  into  a  single,  simplified  regulation,  with  no  forms  attached. 
This  will  allow  program  administrators  to  implement  new  research 
requirements,  and  to  respond  promptly  and  efficiently  to  the  needs  of  the 
research  community. 

The  department  has  set  up  a  single  office  to  provide  information  about,  and 
delivery  of,  income  support  to  seniors. 

■  Economic  Development 
and  Tourism 

Economic  Development  and  Tourism  facilitates  the  development  of  a 
favorable  business  climate  and  infrastructure  that  promotes  a 
competitive  private  sector  in  the  province.  Although  the  department 
plays  a  limited  regulatory  role,  its  clients  are  very  much  affected  by 
the  regulatory  environment. 

The  Minister  of  Economic  Development  and  Tourism  is  responsible 
for  13  acts  and  21  regulations,  for  the  department  of  Economic 
Development  and  Tourism,  and  the  following  agencies:  Alberta 
Tourism  Education  Council,  Alberta  Opportunity  Company,  Alberta 
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Motion  Picture  Development  Corporation,  and  the  Alberta  Heritage 
Foundation  for  Medical  Research. 

Consultation  and  Review 

During  Phase  I  of  the  regulatory  review,  Economic  Development  and  Tourism 
coordinated  input  from  business  on  behalf  of  all  departments.  The  department 
contacted  some  500  clients  and  client  groups.  Nearly  200  written  responses  and 
interviews  were  received  and  the  findings  were  distributed  to  all  departments. 
Economic  Development  and  Tourism  also  conducted  an  internal  review  of  its 
legislation  and  regulations.  Additional  interviews  and  focus  groups  with 
selected  client  and  industry  associations  were  used  to  supplement  and  clarify 
information  received  previously. 

Completed  Actions 

The  Alberta  Agency  for  International  Development  was  transferred  to  the 
Wild  Rose  Foundation. 

Alberta's  procurement  policy  was  clarified  under  the  Alberta  Industrial  Benefits 
Strategy,  combining  policies  for  public  and  private  sector  purchasing. 

Alberta  Opportunity  Fund  regulations  were  reviewed,  and  amendments  have 
been  made  to  provide  the  Corporation  with  the  flexibility  required  to  respond 
to  changing  market  conditions. 

Current  Actions 

The  Alberta  Tourism  Education  Council  (ATEC)  is  being  privatized.  Government 
funding  will  be  phased  out  by  March  31,  1996. 

Future  Actions 

The  Alberta  Tourism  Educational  Council  Act  will  be  repealed  once  the  Council 
becomes  self-sufficient  and  supported  by  industry. 

The  department  will  continue  to  consult  with  AGT,  ED  TEL  and  other  interested 
parties  on  the  Alberta  Telecommunications  Act. 

The  department  will  consult  with  Telus  and  Alberta  Treasury  regarding  the 
future  of  the  AGT  Commission  and  the  Alberta  Government  Telephones  (AGT) 
Reorganization  Act. 

Interdepartmental/lnterjurisdictional  Actions 

There  are  substantial  resources  -  both  time  and  dollars  -  involved  in 
environmental  review  and  approval  processes.  Business  people  consider  many 
information  requirements  to  be  excessively  onerous  and/or  a  duplication  of  the 
Environmental  Impact  Assessment  review  process.  The  department  will  work 
with  the  Natural  Resources  Conservation  Board  (NRCB)  and  Environmental 


Economic  Development  and  Tourism 


13 


Protection  to  streamline  and  simplify  environmental  review  and  approval 
processes. 

The  department  is  working  closely  with  the  Alberta  Energy  and  Utilities  Board 
(AEUB)  to  reduce  compliance  requirements  and  assist  the  AEUB  to  develop  a 
simplified,  two-stream  process  for  Industrial  Development  Permits  (IDPs). 

Working  with  other  departments,  Economic  Development  and  Tourism  will 
streamline  the  process  for  approving  the  leasing  and  use  of  Crown  lands. 
Two  current  issues  of  concern  to  stakeholders  are  the  Commercial  Tourism 
and  Recreation  Leasing  process  and  Back  Country  Use  policies. 

In  partnership  with  Treasury,  the  department  will  continue  to  investigate 
alternative  approaches  for  carrying  funds  across  fiscal  years.  The  goal  is  to 
assist  business  by  providing  more  flexibility. 

A  joint  application  form  will  be  discussed  with  the  coordinators  of  the  federal 
Program  for  Export  Market  Development  (PEMD).  Such  a  form  would  improve 
the  process  for  supporting  export  market  development  (Market  Development 
Assistance  Program). 

Internal  Streamlining 

The  department  is  developing  joint  ventures  and  partnerships  with  the  tourism 
industry  to  make  occupation  certification  more  accessible  and  complete. 

More  central  finance  responsibilities  are  being  transferred  to  expenditure 
officers,  streamlining  the  processing  of  small  loans  to  clients  and  reducing 
paper  work. 

■  Education 

Education  aims  to  ensure  that  students  acquire  the  skills  and 
knowledge  they  need  to  be  self-reliant,  responsible,  caring  and 
contributing  members  of  society.  The  Minister  of  Education  is 
also  responsible  for  the  Premier's  Council  on  the  Status  of  Persons 
with  Disabilities. 

Consultation  and  Review 

In  August  1993,  Alberta  Education  officials  met  with  representatives  of  six 
key  stakeholder  groups  to  address  areas  for  deregulation  or  improvement  in 
regulation.  The  primary  purpose  of  the  department's  regulatory  review  was 
-  and  is  -  to  reduce  costs  and  accelerate  and  improve  decision-making  in 
education. 
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Completed  Actions 

Full  provincial  funding  has  been  introduced  to  allow  Education  to  meet  its 
four-year  spending  target  while  maintaining  a  more  equitable,  high  quality 
education  system.  A  significant  effect  of  full  provincial  funding  will  be  minimal 
regulation  of  the  Alberta  School  Foundation  Fund  (ASFF). 

The  School  Amendment  Act  1994  supports  a  system  driven  more  by  local 
expectations  for  results  than  by  government  regulation. 

In  1993-94,  nine  of  22  program  grants  were  amalgamated  and  deregulated. 
In  1994-95,  eleven  grants  are  being  eliminated. 

A  study  of  printing  production  costs  has  been  completed  and  includes 
recommendations  for  significant  cost  savings. 

A  forms  approval  and  coordinating  process  has  been  adopted  to  reduce 
duplicate  requests  for  information. 

Current  Actions 

The  department  is  being  restructured  and  policy  requirements  are  being  refined. 

The  department  is  implementing  a  one-window  approach  to  provide 
information  to  the  public:  a  single  source  will  provide  cross-references  to  the 
amended  School  Act  and  to  Education  regulations,  policies,  forms,  handbooks 
and  manuals. 

The  number  of  school  jurisdictions  is  decreasing  from  141  to  57,  reducing  the 
administrative  infrastructure  within  the  department  and  in  school  jurisdictions. 

A  further  restructuring  of  Program  2  grants  is  being  considered,  with  due 
consultation  regarding  a  new  funding  framework. 

Future  Actions 

A  new  capital  plan  for  1996  and  beyond  will  be  targeted  to  use  limited 
resources  to  meet  urgent  needs.  Minimal  regulations  and  guidelines  will  be 
developed  to  implement  the  new  plan. 

The  overall  impact  of  the  restructuring  of  the  education  system  will  focus 
education  resources  in  the  classroom  rather  than  on  administration.  Further 
deregulation  initiatives  will  be  identified  as  the  three-year  business  plan  is 
implemented  and  revised. 

Interdepartmental/lnterjurisdictional  Actions 

Services  to  Alberta's  children  will  be  improved  through  significant  changes  in 
policies,  regulations  and  legislation  in  the  departments  of  Education,  Health, 
Family  and  Social  Services,  and  Justice. 


Internal  Streamlining 

Based  on  a  review  of  departmental  policy  and  procedure  manuals,  the 
department  is  recommending  the  elimination  of  approximately  25%  of 
existing  regulations,  policies  and  forms. 

■  Energy 

The  portfolio  of  the  Minister  of  Energy,  as  recently  restructured,  is 
comprised  of  the  Department  of  Energy  and  the  quasi-judicial  Alberta 
Energy  and  Utilities  Board  (AEUB).  The  department  and  the  AEUB  each 
have  distinct  but  complementary  roles  in  ensuring  that  Alberta's 
energy  and  mineral  resources  are  developed  and  used  in  an  effective, 
orderly  and  environmentally  responsible  manner  in  the  interests  of 
Albertans. 

Key  responsibilities  of  the  Department  of  Energy  are: 

•  develop  energy  and  mineral  related  policy  in  a  fair,  efficient  and 
open  manner  reflecting  the  changing  business  environment 

•  monitor  and  assess  Alberta's  mineral  resource  base 

•  manage  the  disposition  of  energy  and  mineral  development 
rights 

•  determine  and  collect  the  Crown's  share  of  revenue  from  the 
exploration,  development  and  sale  of  energy  and  mineral 
resources 

•  promote  research  and  commercialization  of  research  results  in 
order  to  enhance  environmentally  sound  development  of  energy 
and  mineral  resources 

•  stimulate  development  of  Alberta's  energy  and  mineral 
resources  with  emphasis  on  accelerating  development  of 
provincial  oil  sands  and  heavy  oil  resources 

•  promote  the  "Alberta  Advantage"  by  acting  as  an  advocate  for 
the  Alberta  energy  and  mineral  sectors  and  preserving  their 
geographical  market. 

Key  responsibilities  of  the  Energy  and  Utilities  Board  (formerly  Energy 
Resources  Conservation  Board  (ERCB)  and  Public  Utilities  Board  (PUB))  are: 

•  regulate  public  utility  monopoly  sectors 

•  ensure  the  fair,  efficient  and  open  assessment  of  energy  resource 
development  projects  in  light  of  public  interest  criteria 

•  regulate  the  development  and  distribution  of  energy  resources 
to  ensure  conservation,  environmental  protection  and 
appropriate  practices,  and  to  manage  facilities  abandonment 

•  collect,  analyze,  store  and  disseminate  energy  data  for  use  by  the 
government,  industry,  and  public  in  enhancing  the  development 
and  ongoing  management  of  Alberta's  resource  base 
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•  monitor  and  assess  Alberta's  energy  resource  base  to  provide 
advice  to  the  government,  industry,  and  public  with  respect  to 
the  existing  and  potential  resource  base  and  to  increase  resource 
recovery 

•  forecast  the  requirements  for  energy  resources  in  Alberta  and 
authorize  the  removal  of  surplus  gas  from  the  province. 

Consultation  and  Review 

An  internal  analysis  was  conducted  to  categorize  each  regulatory  requirement 
in  one  of  four  ways:  retain,  revoke,  change  or  review.  Criteria  used  in  this 
analysis  included  need,  relevancy  and  efficiency.  Major  industry  associations 
were  also  asked  to  review  the  regulatory  requirements,  using  the  same  criteria. 
When  internal  and  external  assessments  produced  different  results,  the 
requirement  has  been  placed  in  the  "review"  category. 

The  resulting  Draft  Action  Plan  contained  a  recommended  action  for  each 
regulatory  requirement,  and  an  accompanying  Regulatory  Review  Workbook 
provided  an  opportunity  for  further  stakeholder  input.  Responses  to  the 
Workbook  are  being  reviewed  by  a  private  consultant,  INTENCO  Energy 
Consultants  Ltd.,  retained  to  provide  objective  recommendations  to  the 
department.  Comments  on  interdepartmental  and  interjurisdictional  issues 
will  be  communicated  to  the  Caucus  Task  Force  on  Deregulation  as  part  of  the 
broader  government-wide  consultations. 

Completed  Actions 

A  new  regulation  has  simplified  the  administration  of  natural  gas,  natural  gas 
products  and  enhanced  oil  royalty  programs.  A  70  per  cent  reduction  in  filings 
is  expected,  reducing  administrative  work  and  saving  millions  of  dollars  for 
industry  and  government. 

A  number  of  work  elimination  and  process  improvement  actions  have  been 
introduced  at  the  AEUB: 

•  well  spacing  requirements  for  the  oil  and  gas  industry  have  been 
simplified 

•  the  requirement  for  an  application  for  sweet  single-well  oil 
batteries  (about  1,200  applications  per  year)  has  been  eliminated 

•  the  requirement  for  progress  reports  for  conventional  enhanced  oil 
recovery  schemes  (about  300  reports  each  year)  has  been  eliminated 

•  progress  report  requirements  for  commercial  in-situ  oil  sands 
projects  have  been  eliminated,  and  the  reporting  frequency  for 
experimental  projects  has  been  relaxed.  In  lieu  of  progress 
reports,  the  AEUB  will  meet  with  operators  to  exchange 
information  as  needed 

•  with  the  co-operation  of  Environmental  Protection,  the  need  for 
ministerial  approval  for  certain  coal  and  other  projects  has  been 
eliminated 
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•  production  testing  requirements  for  oil  wells  in  proration 
batteries  have  been  adjusted  to  correspond  to  oil  production 
rate.  This  is  expected  to  reduce  the  number  of  applications  for 
exemption  from  normal  measurement  requirements,  extend  the 
economic  life  of  wells,  and  provide  a  higher  accuracy 
measurement. 

Current  Actions 

The  information  requirements  and  application  process  for  spacing,  production 
facilities  and  industrial  development  permits  are  being  simplified  based  on  an 
internal  study.  Less  onerous  information  requirements  for  industry  applications 
are  being  introduced,  and  the  application  process  is  being  streamlined. 

A  feasibility  study  is  being  done  on  modifying  pipeline  licensing  procedures  to 
eliminate  the  filing  of  up  to  3,000  applications  annually  for  operating  licences. 

Alberta  Energy  and  APMC  are  reviewing  options  for  a  new  crude  oil  royalty 
system  to  be  implemented  in  1995,  ending  government's  direct  involvement  in 
the  marketing  of  royalty  oil. 

New  policies  on  electricity,  coal  and  natural  gas  supply  are  being  developed  to 
better  reflect  the  current  environment. 

Stakeholders  are  being  consulted  about  options  for  Alberta's  electric  industry, 
to  guide  a  government  decision  by  the  end  of  1994.  The  current  Electric  Energy 
Marketing  Act  (EEMA)  mechanism  will  be  replaced,  and  a  new  industry 
structure  and  regulatory  reforms  will  be  introduced  to  preserve  and  enhance 
the  Alberta  advantage  of  competitive  electricity  prices. 

Future  Actions 

Stakeholder  response  to  the  Regulatory  Review  Workbook  will  be  reviewed  and 
documented  in  a  final  report  presented  to  the  Minister  by  Intenco  Energy 
Consultants  Ltd.  All  items  identified  as  needing  change  or  review  will  be 
addressed. 

Interdepartmental/lnterjurisdictional  Action 

The  National  Energy  Board  (NEB)  and  the  AEUB  reached  an  agreement  to  share 
geologic  and  reservoir  information.  The  agreement  will  provide  a  common 
database  and  facilitate  joint  reserve  studies. 

The  oil  and  gas  industry  and  the  governments  of  Alberta,  British  Columbia  and 
Saskatchewan  are  working  together  through  PRIDE,  the  Partner  Regulatory 
Information  Data  Exchange,  to  introduce  Electronic  Data  Interchange  (EDI)  of 
volumetric,  revenue  and  regulatory  information.  EDI  for  gas  royalty  reporting 
is  being  implemented  in  1994.  In  1995,  EDI  is  expected  to  replace  the  ERCB's 
current  S-report  production  accounting  system  for  volumetric  reporting.  When 
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fully  implemented,  the  PRIDE  initiative  is  expected  to  reduce  government  and 
industry  costs  by  several  million  dollars. 

To  identify  and  analyze  problems  with  interdepartmental  and  interjurisdictional 
coordination,  a  test  case  will  be  used  to  review  all  the  regulatory  requirements 
(across  departmental  and  jurisdictional  boundaries)  that  affect  a  specific  activity. 
Industry  associations  have  suggested  the  test  case  be  selected  from  one  of  the 
following  areas: 

•  coal  mine  development 

•  oil  sands  development 

•  pipeline  approvals 

•  access  to  and  reclamation  of  surface  land. 

Internal  Streamlining 

The  Alberta  Petroleum  Marketing  Commission,  the  Alberta  Oil  Sands  Technology 
and  Research  Authority  and  Alberta  Oils  Sands  Equity  have  been  incorporated 
into  Energy,  and  some  functions  have  been  disbanded. 

The  Energy  Resources  Conservation  Board  and  the  Public  Utilities  Board  have 
been  merged  to  form  the  Alberta  Energy  and  Utilities  Board. 

As  a  result  of  a  total  quality  management  approach  (continuous  improvement 
of  processes),  and  an  award-winning  employee  suggestion  system,  AEUB  staff 
have  streamlined  application-handling  processes,  reduced  information  reporting 
requirements  of  industry,  and  improved  the  quality  of  certain  AEUB  data. 

■  Environmental  Protection 

Environmental  Protection  protects  Alberta's  environment  and  manages 
the  province's  renewable  natural  resources  to  ensure  that  the  use  of 
resources  and  the  environment  today  does  not  impair  prospects  for 
their  use  by  future  generations.  The  department  operates  on  the  belief 
that  a  healthy  environment  and  a  healthy  economy  are  linked,  and  are 
fundamental  to  ensuring  the  sustainability  of  our  society. 

The  following  agencies  report  to  the  Minister  of  Environmental 
Protection:  the  Natural  Resources  Conservation  Board,  Alberta  Special 
Waste  Management  Corporation,  Environmental  Appeal  Board, 
Environment  Council  of  Alberta,  Alberta  Water  Resources  Commission, 
Alberta  Environmental  Research  Trust  Alberta  Round  Table  on 
Environmental  and  Economy,  and  Tire  Recycling  Management  Board. 
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Consultation  and  Review 

All  major  policy  and  legislative  initiatives  of  the  department  involve 
consultation  with  public  and  private  sector  interests  that  will  potentially 
be  affected.  Extensive  consultations  have  been  completed  or  are  continuing 
on  topics  which  include: 

•  environmental  impact  assessments 

•  the  new  Environmental  Protection  and  Enhancement  Act  and 
regulations 

•  contaminated  sites  and  related  liability  issues 

•  the  Water  Management  Policy  and  Legislation  Review 

•  the  Forest  Conservation  Strategy 

•  Special  Places  2000. 

Completed  Actions 

The  new  Environmental  Protection  and  Enhancement  Act  (EPEA)  consolidates 
eight  existing  acts  and  39  regulations  into  one  act  and  16  regulations,  providing 
an  integrated,  one-window  approach  to  the  protection  of  air,  land  and  water. 
The  EPEA  answers  public  and  industry  calls  for  a  fairer  and  more  streamlined 
regulatory  process,  and  effective  environmental  protection. 

Amendments  to  the  EPEA  have  been  introduced  and  passed  by  the  Legislative 
Assembly  in  response  to  public  and  industry  consultation  and  input. 

Integrated  resource  planning  and  water  resource  planning  functions  have  been 
consolidated  into  the  department. 

Progress  has  been  made  on  initiatives  to  delegate  or  privatize  responsibilities 
while  maintaining  protection  of  the  environment: 

•  the  Petroleum  Tank  Management  Association  of  Alberta  has 
been  established 

•  government  responsibility  for  the  MUST  (Management  of 
Underground  Storage  Tanks)  program  has  been  consolidated 
under  Alberta  Labour 

•  work  is  continuing  to  give  industry  more  responsibility  for 
various  aspects  of  forest  management,  with  government 
maintaining  audit  and  enforcement  functions 

•  responsibility  for  establishing  seedling  standards,  contract 
approval  and  seedling  production  has  been  transferred  to 
industry. 

Current  Actions 

The  Commercial  Tourism  and  Recreation  Leasing  process  is  being  revised  to 
clarify  the  roles  and  responsibilities  of  government  agencies,  and  to  provide 
the  tourism  and  recreation  industries  with  a  more  streamlined,  one-window 
service.  The  goal  is  to  shorten  and  simplify  the  leasing  review  process,  reduce 
information  requirements,  and  identify  an  appeals  body  for  small  and  large 
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operators.  The  Commercial  Recreation  policies  are  also  being  reviewed  and 
revised  in  consultation  with  key  stakeholders. 

The  Integrated  Resource  Planning  (IRP)  process  is  being  reviewed  to  address 
stakeholder  concerns  with  the  length  of  time  involved,  costs  and  authority. 
The  review  is  also  addressing  the  water  resource  planning  responsibilities  of 
the  department  in  order  to  develop  a  more  integrated  and  streamlined 
planning  process  in  consultation  with  other  departments  and  key  stakeholders. 

The  following  provisions  and  procedures  have  been,  or  are  being,  reviewed 
to  ensure  that  they  are  necessary,  efficient  and  effective: 

•  procedures  under  the  Water  Resources  Act 

•  regulations  under  the  Public  Lands  Act 

•  Wildlife  Act  and  regulations 

•  regulations  under  the  Provincial  Parks  Act 

•  Foreign  Ownership  of  Land  regulations 

•  Restricted  Development  Area  regulations 

•  Timber  Management  regulations 

•  some  procedures  for  dispositions  under  the  Public  Lands  Act 

•  preliminary  disclosure  process. 

Future  Actions 

The  Forest  Conservation  Strategy,  which  is  being  formulated  by  a  partnership 
of  stakeholders,  will  result  in  strategic  directions  to  guide  the  consolidation 
and  revision  of  existing  forestry  legislation.  The  Strategy  is  scheduled  for 
completion  by  the  fall  of  1995. 

Water  resource  management  policy  and  legislation  will  be  reviewed  and 
changed  to  address  industry,  agricultural  and  public  concerns  about  ensuring 
adequate  water  quality  and  quantity  for  all  users.  The  existing  Water  Resources 
Act  can  no  longer  effectively  meet  changing  industrial,  agricultural  and  public 
water  needs.  This  activity  affects  all  Albertans,  but  is  most  significant  to 
industry,  agriculture  and  the  general  public  in  southern  Alberta,  where  water  is 
in  short  supply. 

Opportunities  for  the  development  and  use  of  economic  instruments  to  replace 
regulatory  approaches  are  being  investigated. 

A  Natural  Resource  Management  Policy  Framework  will  be  developed  to  increase 
consistency  in  applying  government  policies  to  the  management  of  renewable 
natural  resources.  Through  consultation,  the  policy  framework  will  establish 
broad  renewable  resource  management  goals  and  objectives  consistent  with 
sustainable  development,  and  will  integrate  sector-specific  policies  as  they  are 
developed.  The  Policy  Framework  is  scheduled  for  completion  by  the  end  of  1994. 

Ongoing  consultation  on  the  EPEA  will  be  pursued  to  continually  improve  the 
act  and  regulations  as  they  are  implemented. 
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Interjurisdictional  /Interdepartmental  Actions 

Based  on  the  1993  Canada-Alberta  Agreement  for  Environmental  Assessment 
Cooperation,  the  federal  and  Alberta  governments  are  reducing  duplication  in 
environmental  assessments.  This  will  speed  up  the  decision-making  process  and 
save  money  for  industry  and  government.  The  first  joint  review  panel  under 
this  agreement  was  established  in  June,  1994,  to  review  the  Pine  Coulee  Water 
Management  Project. 

The  1994  Canada-Alberta  Equivalency  Agreement  eliminates  overlap  in 
regulating  toxic  substances  pollution;  only  provincial  regulations  will  apply. 
Duplication  in  the  areas  of  inspections,  investigations  and  response  to  spills 
will  be  eliminated. 

The  Canada-Alberta  Administrative  Agreement,  under  the  pollution  prevention 
provisions  of  the  federal  Fisheries  Act,  allows  industry  to  deal  with  both  levels 
of  government  through  Environmental  Protection. 

Additional  federal-provincial  harmonization  is  proceeding  with  the  support  of 
the  Canadian  Council  of  Ministers  of  the  Environment. 

The  roles  and  authorities  of  local  health  units,  Health  and  Environmental 
Protection  are  being  reviewed  in  relation  to  municipal  landfill  sites,  to  clarify 
roles  and  provide  municipalities  with  a  consistent,  streamlined  process  for 
approving  municipal  landfills. 

Internal  Streamlining 

With  the  amalgamation  of  the  departments  of  Environment,  Recreation  and 
Parks,  and  Forestry,  Lands  and  Wildlife,  a  number  of  administrative  efficiencies 
became  possible.  The  number  of  arts  and  regulations  is  being  reduced,  potential 
overlap  and  duplication  are  being  eliminated,  and  services  are  changing  to 
become  more  efficient  and  effective.  Legislation  and  policies  are  being 
extensively  reformed  to  streamline  and  simplify  renewable  natural  resource 
allocation.  And,  one-window  service  delivery  will  become  a  reality  as  common 
regional  boundaries  and  offices  are  established. 

Incorporating  a  total  quality  management  approach  into  public  service,  the 
department  is  working  to  improve  regulatory  administrative  processes  and 
adapt  quickly  to  changing  public  and  environmental  needs. 

Natural  Resources  Conservation  Board  (NRCB) 

Current  Actions 

The  Rules  of  Practice  and  Intervener  Funding  Guidelines  are  being  reviewed  in 
consultation  with  past  participants,  past  and  potential  proponents,  and  other 
interested  parties.  The  objective  is  to  streamline  the  review  process  and  make 
it  as  efficient  and  effective  as  possible  by  clarifying  intervener  eligibility  criteria 
and  eligible  costs. 
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Interjurisdictional/lnterdepartmental  Actions 

Coordination  between  the  provincial  government  and  local  governments  will  be 
improved  through  clarification  of  the  local  authority  approval  process  and  the 
NRCB  review  process  for  major  projects. 

The  NRCB  has  provided  recommendations  to  Municipal  Affairs  to  clarify  the 
review  and  approval  roles  of  the  NRCB  and  municipal  authorities  for  natural 
resource  development  projects  under  the  Planning  Act.  The  NRCB  will  also 
review  its  Application  Information  Requirements  to  ensure  this  issue  is 
addressed. 

■  Executive  Council 

Personnel  Administration  Office  (PAO) 

The  Personnel  Administration  Office  is  responsible,  under  the  Public 
Service  Commissioner,  for  developing  personnel  programs  and  policies. 
These  influence  the  conduct  of  departmental  activities  and,  indirectly, 
affect  the  ability  of  client  departments  to  be  responsive  to  Alberta 
businesses. 

Consultation  and  Review 

In  the  most  recent  of  several  major  information-gathering  initiatives,  PAO 
consulted  with  client  groups  about  priorities  for  improvement  and 
deregulation  of  human  resource  management  practices. 

Completed  Actions 

Guidelines  have  been  developed  which  outline  the  role  of  the  Public  Service 
Commissioner  in  ensuring  that  suitably  qualified  candidates  are  selected  for 
appointments  to  Crown  boards,  agencies  and  commissions. 

A  new  management  framework  links  organizational  and  employee 
performance  to  departmental  business  plans. 

Departments  have  fully  delegated  authority  for  all  non-management  and 
most  management  position  classification  decisions,  and  Deputy  Ministers 
have  been  given  direct  authority  for  salary  administration. 

Numerous  policies  and  procedures,  including  recruitment  and  selection,  have 
been  reviewed  and  updated. 

Clients  are  increasingly  involved  in  training  and  occupational  health  and  safety 
programs. 


Environmental  Protection 


23 


Current  Actions 

A  re-engineered  management  classification  plan  and  comprehensive  human 
resources  information  system  are  being  implemented  across  government. 

Departmental  flexibility  is  supported  through  placement  programs  for  staff 
affected  by  re-deployment. 

The  Staff  Training  and  Development  regulation  is  being  reviewed  and 
redesigned  by  a  committee  of  clients  and  stakeholders. 

Interdepartmental /Interjurisdictional  Actions 

The  department  works  on  an  ongoing  basis  with  all  departments  to  ensure 
appropriate  consultation  on,  and  responsiveness  of,  human  resources  policy. 

Internal  Streamlining 

Policies,  procedures  and  documents  are  being  reviewed  and  updated  using 
plain  language.  The  feasibility  of  electronic  enrolment  and  greater 
use  of  automation  in  program  administration  and  communication  is  being 
investigated. 

Public  Affairs  Bureau 

The  Public  Affairs  Bureau  provides  communications  services  and 
consulting  to  government.  The  goal  of  the  Bureau  is  to  improve 
services  while  maintaining  high  standards  of  quality  at  low  cost. 

Consultation  and  Review 

Discussions  will  take  place  with  the  video  production  industry  to  make  the 
bidding  policy  for  government  audio-visual  work  easier  and  more  flexible. 
The  review  is  due  to  be  completed  by  March  31,  1995. 

Completed  Actions 

A  single,  easy-to-remember  phone  number  (310-0000)  has  been  introduced  to 
provide  toll-free  government  access  for  business  and  the  public. 

A  new  1-800  telephone  service  allows  Albertans  to  talk  directly  to  their 
government  about  major  announcements  and  initiatives.  More  than  1 00,000 
calls  have  been  received  since  the  service  was  launched  in  January,  1994. 

The  Statutes  of  Alberta  are  now  available  on  computer  diskette,  giving  the 
legal  and  business  communities  easier,  less  expensive  access  to  up-to-date 
legislation. 

ACN  Today,  a  new  fax-on-demand  news  release  service,  offers  24-hour  media 
access  to  government  announcements  and  information. 
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Current  Actions 

Services  and  policies  are  being  examined  and  simplified  to  eliminate 
duplication  and  waste,  and  to  ensure  a  flexible  and  streamlined  approach  to 
public  communications. 

Negotiations  are  underway  to  expand  sales  of  government  publications  to 
private  sector  bookstores  in  Lethbridge,  Fort  McMurray,  Red  Deer,  Medicine  Hat 
and  Grande  Prairie.  One-stop  shopping  services  for  most  government 
publications  are  being  established  through  the  Queen's  Printer  bookstores  in 
Edmonton  and  Calgary. 

Alberta's  regulations  are  being  made  available  on  computer  diskette,  for  release 
by  December  31,  1995. 

Future  Actions 

Efforts  to  include  municipalities,  universities,  schools  and  hospitals  in  the  RITE 
telephone  system  will  continue.  This  will  provide  toll-free  telephone  and  fax 
access  to  the  Alberta  government. 

Interdepartmental/lnterjurisdictional  Actions 

The  Public  Affairs  Bureau  will  continue  to  work  with  other  provinces  to  ensure 
that  the  intent  of  the  Western  Procurement  Agreement  is  honoured,  providing 
the  same  fairness  of  opportunity  to  all  western  Canadian  print  suppliers  doing 
business  with  the  governments  of  British  Columbia,  Alberta,  Saskatchewan  and 
Manitoba. 

Internal  Streamlining 

Billing  convenience  and  access  to  legislation  have  both  been  improved  at  the 
Queen's  Printer  bookstore.  Alberta  businesses  can  now  purchase  publications  by 
credit  card  or  on  an  invoice  basis,  and  legislative  bills  are  now  available 
(previously  only  available  at  Legislative  Assembly  offices). 

Purchasing  and  selection  policies  for  printing,  graphic  design  and  advertising 
suppliers  will  be  continuously  reviewed. 

An  index  of  government  mailing  lists  is  being  compiled  to  help  all  departments 
reduce  duplication,  streamline  mailing  list  procedures  and  increase  cost- 
effectiveness  of  mailings.  Completion  is  set  for  March  31,  1995. 

The  Bureau  is  taking  a  lead  role  in  guiding  plain  language  in  government. 


Executive  Council 


25 


■  Family  and  Social  Services 


Family  and  Social  Services  protects  and  promotes  the  social  well-being 
of  all  Albertans.  It  develops  and  administers  social  service  programs 
which  support  independence  and  self-reliance,  and  maintains 
regulations  to  provide  protection  to  Albertans  who  are  disadvantaged 
or  in  need. 

The  Minister  is  responsible  for  the  following  program  areas: 

•  Supports  for  Independence 

•  Assured  Income  for  the  Severely  Handicapped 

•  Widows'  Pension 

•  Family  Maintenance 

•  Employment  Programs 

•  Day  Care  Programs  and  Social  Care  Facilities  Review 
Committee 

•  Child  Welfare 

•  Office  of  the  Public  Guardian 

•  Services  to  Persons  with  Disabilities 

•  Aboriginal  Affairs. 

Consultation  and  Review 

Externa!  groups  affected  by  or  interested  in  the  department's  legislation, 
regulations  and  policy  were  involved  in  the  department's  review  process. 
Consultants  were  hired  to  integrate  comments  and  suggestions  from  the 
external  and  internal  contributors. 

Recent  input  has  included  the  following: 

•  public  consultation  on  increasing  the  access  and  availability  of 
information  on  adopted  persons  and  their  biological  families 
was  completed  in  early  1994 

•  clients,  advocacy  groups,  the  private  sector  and  the  general 
public  have  been  providing  input  since  welfare  reforms  were 
introduced  in  October  1993 

•  communities  have  been  encouraged  to  participate  in  the 
redesign  of  services  for  children  and  families,  through  the 
Commissioner  of  Services  for  Children  report  called  "Planning 
and  Implementing  a  New  Approach  to  Services  for  Children  and 
Families:  Beginning  the  Transition" 

•  clients,  families,  service  providers,  advocacy  groups  and 
government  staff  have  been  working  through  Regional 
Community  Partnership  committees  to  review  the  delivery  of 
current  services  to  Persons  with  Disabilities  and  to  develop  plans 
to  meet  the  three-year  business  plan  target. 
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Completed  and  Current  Actions 

The  Family  and  Community  Support  Services  Act  and  regulation  have  been 
transferred  to  Municipal  Affairs,  although  some  conditional  grants  will  still  be 
administered  by  the  department. 

The  Seniors  Program  has  been  transferred  to  Community  Development,  and  the 
Senior  Citizens  Benefit  Act  has  been  repealed. 

The  Student  and  Temporary  Employment  Act  is  now  jointly  administered  by  the 
Minister  of  Advanced  Education  and  Career  Development  and  the  Minister  of 
Family  and  Social  Services. 

Supports  for  Independence  (SFI)  Welfare  benefits  have  been  restructured 
and  reduced  to  emphasize  that  welfare  is  a  program  of  last  resort,  providing  a 
lower  income  than  employment  for  individuals  who  can  work. 

Additional  regulatory  changes  in  the  SFI  program  are  being  developed  to 
increase  clarity  and  respond  to  emerging  issues. 

Widows'  Pension  To  simplify  administrative  procedures,  recipients  will  now  re- 
apply in  the  same  month  of  the  year,  rather  than  on  their  birthdays. 

Day  Care  Programs  A  funding  agreement  that  clarifies  requirements  for 
day  care  operators  and  the  department  is  being  developed.  A  compliance 
management  system  for  day  care  centres  is  also  being  developed.  Both 
actions  will  encourage  a  more  competitive  and  cost-effective  business 
environment,  since  only  centres  that  meet  the  standards  will  be  licensed  and 
receive  funding. 

Child  Welfare  Legislation  and  policies  are  being  reviewed  to  improve  access  to 
and  availability  of  information  on  adopted  persons  and  their  biological 
families. 

Office  of  the  Public  Guardian  A  review  of  the  court  process  related  to 
trusteeship  and  guardianship  under  the  Dependent  Adults  Act  recommended 
simplifying  the  court  process  in  uncontested  cases  and  streamlining  other 
administrative  and  court  procedures.  Implementation  of  these  actions  will 
reduce  costs,  save  court  time,  and  provide  additional  safeguards  for  adult 
Albertans  with  appointed  guardians  and  trustees. 

Future  Actions 

Several  proposed  initiatives,  as  described  below,  may  require  further 
consultation  or  developmental  work  with  the  community. 

Supports  for  Independence  Any  future  legislative  changes  to  this  program 
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will  be  affected  by  national  social  security  reforms.  However,  two  issues  will 
certainly  be  reviewed: 

•  deletion  of  the  section  in  the  Social  Development  Act  which 
refers  to  the  delivery  of  social  assistance  by  municipalities  (this 
section  has  not  been  used  for  at  least  20  years) 

•  the  issuing  of  benefits  on  behalf  of  a  client  directly  to  a  third 
party  (landlords,  vendors  of  certain  services,  utility  companies, 
day  care  operators). 

The  Family  Allowance  Rate  regulation  will  be  repealed  as  it  is  no  longer 
necessary. 

Day  Care  Programs  A  licensing  process  review  may  be  required  to  more 
effectively  address  the  needs  of  people  who  operate  and  use  social  care 
facilities  and  services.  Issues  include  whether  licensing  is  the  most  appropriate 
tool,  what  kinds  of  facilities  should  be  licensed  and  who  should  grant  licences. 

Child  Welfare  Amendments  to  the  Child  Welfare  Act  may  be  developed  to: 

•  make  it  easier  to  adopt  relatives  without  government 
involvement 

•  allow  private  adoptions  to  be  processed  by  licensed  private 
agencies 

•  prohibit  unlicensed  intermediaries  from  facilitating  adoption 
placements. 

Services  to  Persons  with  Disabilities  Regulation  of  the  Personal  Support 
Benefit  (previously  administered  under  the  Social  Allowance  regulation)  will  be 
reviewed. 

Benefits  and  services  provided  by  Handicapped  Children's  Services  will  continue 
to  be  clarified.  This  may  require  the  development  of  a  regulation  to  help 
govern  the  program  and  reinforce  the  responsibilities  of  families. 

Interdepartmental/lnterjurisdictional  Actions 

The  Commissioner  of  Services  for  Children  is  developing  an  interdepartmental 
and  community-based  plan  to  integrate  and  coordinate  the  way  child  and 
family  services  are  delivered  by  Health,  Education  and  Justice,  Family  and  Social 
Services,  and  community  agencies. 

Services  to  Persons  with  Disabilities  (SPD)  is  working  with  Health,  Education 
and  Community  Development,  and  with  the  Premier's  Council  on  the  Status  of 
Persons  with  Disabilities,  to  create  a  one-window  approach  to  providing 
personal  and  technical  supports  for  persons  with  disabilities. 

The  department  works  closely  with  Advanced  Education  and  Career 
Development  to  review  benefits,  training  and  employment  programs 
available  to  students. 
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The  department  is  working  with  Advanced  Education  and  Career  Development 
to  develop  an  employment/training  assessment  procedure  so  that  Assured 
Income  for  Severely  Handicapped  (AISH)  program  staff  can  make  appropriate 
referrals  through  the  Vocational  Rehabilitation  of  Disabled  Persons  (VRDP). 

Internal  Streamlining 

To  improve  efficiency  and  clarify  policy  and  procedures,  the  following  steps 
are  being  taken: 

•  SFI  is  improving  service  to  clients,  reducing  staff  workloads  and 
paper  work,  and  reducing  program  caseloads  and  expenditures 

•  Child  Welfare  policies,  procedures  and  forms  have  been  reviewed 
and  many  are  being  changed  in  order  to  improve  support  to 
children  and  families,  and  to  reduce  paper  work.  All  numbered 
and  regulated  forms  have  been  reviewed  and  redesigned  in  plain 
language 

•  the  new  Administrative  Handbook  for  Day  Care  Centres  and 
Family  Day  Home  Agencies  clarifies  and  streamlines  the  process 
of  licensing  for  new  operators.  A  pilot  project  for  electronic 
submission  of  claims  forms  is  being  considered,  to  streamline 
paper  flow  and  potentially  decrease  costs. 

•  the  new  Aboriginal  Relations  grant  form  is  easier  to  use,  the 
process  is  simpler,  and  more  timely  responses  can  be  provided  to 
applicants. 

■  Federal  and  Intergovernmental  Affairs  (FIGA) 

Federal  and  Intergovernmental  Affairs  (FIGA)  contributes  to  the 
government's  goal  of  reducing  red  tape  through  its  efforts  in  two  key 
areas:  eliminating  internal  trade  barriers  within  Canada,  and  reducing 
federal-provincial  overlap  and  duplication. 

Consultation  and  Review 

In  the  course  of  negotiations  to  reduce  internal  trade  barriers  in  Canada,  the 
private  sector,  including  local  chambers  of  commerce,  economic  development 
authorities  and  economic  associations,  has  been  extensively  consulted. 

Completed  or  Current  Actions 

Internal  Trade  Barriers  Significant  progress  is  being  made  in  negotiations  to 
reduce  internal  trade  barriers.  The  First  Ministers  have  signed  an  Agreement  on 
Internal  Trade,  which  is  to  be  ratified  and  implemented  by  July,  1995.  It  covers 
1 1  sectors  of  the  economy  and  applies  to  most  goods,  services  and  investment  as 
well  as  to  mobility  of  labour.  The  agreement  will  reduce  red  tape  and  the  cost 
of  doing  business  for  the  private  sector  by  eliminating  standards  and  regulatory 
measures  that  impede  or  restrict  trade. 
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Major  areas  that  will  be  affected  by  this  agreement  include: 

•  Transportation:  a  work  program  will  reconcile  measures  in 
common  weights  and  dimensions  for  commercial  trucking;  a 
common  safety  code  for  extra-provincial  truck  carrier  operating 
authorities,  and  a  standardized  bill  of  lading,  will  be  introduced; 
and  administration  of  fuel  and  sales  taxes  and  vehicle 
registration  will  be  harmonized 

•  Alcoholic  Beverages:  labelling  and  packaging  regulations  and 
requirements  will  be  reconciled  through  the  Canadian  Wine 
Standards  Board 

•  Labour  Mobility:  licensed,  accredited  and  registered  workers, 
tradespeople,  professionals  and  para-professionals  will  be  able 
to  practice  anywhere  in  the  country  without  discrimination 

•  Agriculture:  technical  barriers  (standards,  specifications,  rules 
and  regulations)  will  be  eliminated  in  the  production  processes 
and  practices  related  to  agriculture  and  food  products 

•  Consumer-Related  Measures  and  Standards:  measures  and 
standards  will  be  harmonized  in  the  areas  of  direct  selling, 
upholstered  and  stuffed  articles,  and  the  cost  of  credit  disclosure 

•  Procurement:  a  national  electronic  tendering  system  will  make 
it  easier  for  suppliers  to  access  procurement  opportunities  and 
submit  tenders. 

Overlap  and  Duplication  The  department  is  coordinating  work  with  the 
federal  government  to  reduce  costs  to  the  taxpayer,  minimize  red  tape,  improve 
public  access  to  government  services  and  help  coordinate  more  effective 
program  and  service  delivery.  Initially,  work  is  proceeding  in  five  areas: 
economic  development,  agriculture,  energy,  environment  and  labour  marketing 
training. 

Some  of  the  key  areas  of  progress  to  date: 

•  Canadian  Food  Inspection  System:  the  Blueprint  Document 
for  the  Canadian  Food  Inspection  System  provides  a  framework 
for  developing  a  national  program  of  food  standards  and 
inspection.  Provinces  will  be  allowed  to  develop  standards 
that  respond  to  their  own  situations,  but  provincial  standards 
will  prevent  the  sale  of  out-of-province  products  that  do  not 
meet  Canadian  standards 

•  Environmental  Requirements:  Alberta-Canada  agreements 
have  been  concluded  in  three  key  environmental  areas 
(outlined  in  Environmental  Protection  section) 

•  Pipeline  Regulation:  the  National  Energy  Board  and  the 
Alberta  Energy  and  Utilities  Board  are  working  with  Natural 
Resources  Canada  and  Alberta  Energy  to  improve  cooperation 
and  coordination  of  activities  related  to  the  regulation  of 
pipelines;  a  plan  is  expected  by  April,  1995 
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•  Securities  Regulations:  federal  and  provincial  governments 
are  exploring  alternative  approaches  for  developing  a  more 
efficient  national  securities  regulatory  regime. 

Internal  Streamlining 

Changes  have  been  implemented  to  speed  up  the  process  of  reviewing  and 
approving  the  approximately  200  intergovernmental  agreements  that  the 
Alberta  government  enters  into  each  year.  The  number  of  agreements 
requiring  a  full  review  may  also  be  reduced. 

■  Health 

Alberta  Health  enables  the  public  and  the  health  sector  to  restore, 
maintain,  protect  and  enhance  the  health  of  Albertans.  The  Alberta 
Alcohol  and  Drug  Abuse  Commission  and  the  Wild  Rose  Foundation 
report  to  the  Minister  of  Health. 

Consultation  and  Review 

Major  health  and  professional  associations,  funded  agencies,  and  suppliers 
who  regularly  deal  with  Alberta  Health  were  involved  in  the  regulatory  review. 
Nearly  all  submissions  were  from  groups  involved  in  the  direct  delivery  of  health 
services.  An  initial  departmental  action  plan  was  prepared  following  this  survey. 

At  round  table  discussions  held  in  the  fall  of  1993,  a  number  of  health  reform 
issues  were  identified  and  the  departmental  action  plan  was  reviewed. 
Additional  issues  concerning  the  restructuring  of  the  health  system  have  since 
been  identified  and  are  being  dealt  with  through  legislative  action. 

Completed  Actions 

Major  sections  of  the  Ambulance  Services  Act  have  been  proclaimed, 
establishing  basic  standards  for  ambulance  services  throughout  the  province 
and  reducing  uncertainty  for  ambulance  operators. 

Alberta  Aids  to  Daily  Living  (AADL)  clients  can  now  purchase  oxygen  and 
incontinence  supplies  from  general  retail  outlets  in  addition  to  approved 
vendors.  This  pilot  project  increases  consumer  choice  and  potential  cost- 
savings  for  clients,  and  may  be  expanded  to  include  other  AADL  supplies. 

Public  Health  Act  regulations  can  now  reference  published  standards  of  business 
or  industry,  giving  business  the  ability  to  comply  with  the  spirit  of  public  health 
legislation  by  adhering  to  industry  specifications. 

Current  Actions 

The  Recyclable  Benefits  Policy  and  Procedures  of  AADL  have  been  amended  so 
that  vendors  can  subcontract  services  without  written  AADL  approval.  Contracts 
are  being  amended  to  reflect  this  policy  change. 
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AADL's  letters  reauthorizing  access  to  oxygen  supplies  are  being  simplified. 

To  reduce  the  reporting  burden  for  acute  and  long-term  care  facilities,  the 
department  is  introducing  a  new  standardized  format  for  directives,  and  a  plan 
to  reduce  obsolete  directives  and  amend  the  remaining  directives.  Regulations 
to  be  developed  under  the  Regional  Health  Authorities  Act  will  also  address 
this  issue. 

The  department  is  examining  whether  regulations  applying  to  public  health 
need  only  contain  core  standards,  with  detailed  specifications  included  in 
guidelines  or  manuals.  For  example,  ministerial  guidelines  may  effectively 
replace  provincial  regulations  governing  barber  shops  and  beauty  parlours. 

Alberta's  health  system  is  being  restructured  to  ensure  its  sustainability  and 
affordability,  and  to  improve  its  responsiveness  to  the  health  needs  of 
Albertans.  The  enabling  legislation  -  the  Regional  Health  Authorities  Act  -  has 
been  proclaimed  in  part.  The  first  sets  of  regulations  for  the  Act  are  now  being 
developed,  and  the  remaining  sections  of  the  Act  should  be  proclaimed  by 
March  31,  1995. 

Under  the  new  Act,  the  government  has  formed  regional  health  authorities, 
as  was  recommended  in  the  Rainbow  Report,  public  round  tables  on  health, 
the  Starting  Points  document,  and  the  three-year  business  plan  for  Health. 

All  health  program  statutes  and  regulations  are  being  reviewed  in  order  to 
simplify  legislation,  make  it  consistent  with  the  new  Act,  and  remove  duplication 
and  barriers  to  the  integration  of  programs  at  the  service  delivery  level. 

The  Workforce  Rebalancing  Committee  is  reviewing  all  health  professions 
legislation. 

Future  Actions 

The  department  will  be  targeting  the  following  priorities  for  action: 

•  clarify  policies  governing  commercial  activities  of  hospitals  and 
foundations 

•  simplify  the  Hospitalization  Benefits  regulations  and  formulas 
for  calculating  and  using  hospital  discretionary  revenue 

•  develop  the  remainder  of  the  regulations  for  the  Regional 
Health  Authorities  Act 

•  develop  integrated  legislation  for  Alberta  Health  programs  and 
facilities 

•  amend  the  Operation  of  Approved  Hospitals  regulation  to  allow 
the  use  of  electronic  hospital  records 

•  review  the  Swimming  Pool  regulation  with  a  view  to  updating 
or  replacing  it  with  guidelines  (regulations  have  not  kept  pace 
with  new  recreational  water  developments) 
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•  determine  if  Ministerial  guidelines  could  replace  the  Housing 
regulation  and  the  Institutions  regulation 

•  determine  if  the  Work  Camps  regulation  could  be  consolidated 
within  the  Housing  regulation/guideline. 

Interdepartmental/lnterjurisdictional  Actions 

The  department  is  working  to  transfer  responsibility  for  animals  used  in 
research  to  Agriculture,  Food  and  Rural  Development.  The  Report  of  the 
Animal  Care  Legislation  Review  Committee  (involving  Agriculture,  Food  and 
Rural  Development,  Advanced  Education,  and  Health)  has  recommended 
new  legislation,  either  as  part  of  the  Animal  Protection  Act  or  through  a 
new  Animals  for  Research  Act,  and  the  repeal  of  the  Animals  Used  for 
Biological  or  Medical  Purposes  regulation  under  the  Universities  Act. 

The  outdated  Keeping  of  Livestock  and  Poultry  regulations  are  being  repealed. 
Agriculture,  Food  and  Rural  Development  is  being  given  responsibility  to  inspect 
and  regulate  livestock  and  poultry  production  facilities.  The  Nuisance  and 
General  Sanitation  regulation  will  be  amended  to  provide  for  manure  disposal. 
Public  health  inspectors  will  continue  to  investigate  any  operations  which  may 
pose  a  hazard  to  public  health,  and  the  Public  Health  Advisory  and  Appeal 
Board  will  continue  to  hear  appeals  from  operators  concerned  with  public 
health  inspectors'  decisions. 

The  Regulations  Respecting  Fluid  Milk  are  being  repealed,  and  Agriculture, 
Food  and  Rural  Development  has  already  assumed  responsibility  for  monitoring 
the  production  and  processing  of  milk.  Health  will  continue  to  monitor  retail 
distribution,  and  the  Food  regulation  will  be  amended  to  provide  for  inspection 
of  retail  distributors. 

The  Blind  Persons  Rights  Act  and  the  Guide  Dogs  Qualification  regulation  may 
be  transferred  to  the  Minister  responsible  for  the  Individual's  Rights  Protection 
Act  and  be  consolidated  within  that  legislation. 

Authority  for  the  inspection  of  on-site  sewage  services  may  be  transferred  from 
Labour  to  Health  and  included  in  the  Waste  Management  regulation. 

The  Waste  Management  Regulation  Advisory  Committee  (Health,  Municipal 
Affairs,  Environmental  Protection  and  external  stakeholders)  has  prepared 
recommendations  for  streamlining  the  landfill  site  approval  process  and 
eliminating  overlap  and  duplication  in  landfill  site  approval. 

Internal  Streamlining 

Phases  I  and  II  of  reorganizing  the  department  of  Health  have  been  completed. 
The  former  Public  Health,  Mental  Health  and  Acute  and  Long  Term  Care 
divisions  have  been  restructured  into  two  divisions:  the  Area  Services  Division, 
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and  the  Population  Health  and  Program  Development  Division.  The  Area 
Services  Division  provides  a  single  contact  point  for  health  regions  and  ensures 
better  communication  with  them. 

■  Justice 

Alberta  Justice  administers  policing  (law  enforcement,  medical 
examiner),  prosecution  and  trial  (criminal  justice,  court  services), 
sanctions  (prison  system,  correctional  programs),  legal  services  to 
client  government  departments,  and  some  social  services  (legal  aid, 
maintenance  enforcement,  public  trustee,  crimes  compensation). 

Consultation  and  Review 

The  laws  and  regulations  under  the  jurisdiction  of  Alberta  Justice  are 
extensive  and  diverse.  The  following  criteria  were  applied  in  the  review: 

•  effectiveness  (is  the  legislation/regulation  doing  what  it  was 
intended  to  do?) 

•  relevance  (is  it  still  needed?) 

•  cost  effectiveness  (does  the  cost  of  compliance  justify  the 
benefit?) 

•  paper  burden  (can  the  reporting  process  and  paper  flow  be 
streamlined?) 

•  plain  language  (is  it  understandable?) 

•  competitiveness  (does  it  adversely  affect  business 
competitiveness?) 

•  duplication  (is  there  overlap  with  other  acts,  regulations,  policies 
and  procedures,  or  other  jurisdictions?) 

•  cumulative  impact  (does  it  create  unintended  effects  in 
combination  with  others?) 

•  time  frames  (is  too  much  time  required  for  gaining  permits 
and  approvals?) 

•  alternatives  (is  there  a  better  way  to  meet  the  same  objective?). 

The  review  process  identified  some  potential  amendments  to  reduce  the 
burden  on  business,  but  did  not  identify  any  acts  or  regulations  to  be 
eliminated. 

Completed  Actions 

The  Freedom  of  Information  and  Protection  of  Privacy  Act  has  been  enacted 
to  ensure  a  free  flow  of  government  information,  while  protecting  individual 
privacy. 

Current  Actions 

A  streamlined  process  for  enforcing  judgments  from  other  jurisdictions  has  been 
proposed  by  the  Uniform  Law  Conference  of  Canada.  This  process  would 
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replace  the  existing  Reciprocal  Enforcement  of  Judgments  Act  which  is  now 
outdated. 

Justice  is  drafting  new  legislation  (the  Civii  Enforcement  Act)  to  replace  the 
existing  mechanism  for  enforcing  money  judgments.  The  new  bill  will  streamline 
the  process  for  debt  collection  in  Alberta  and  eliminate  existing  legal  loopholes 
which  unnecessarily  impede  the  collection  of  money  owing  to  creditors.  The 
proposed  Act  would  replace  the  Seizures  Act,  the  Execution  Creditors  Act,  the 
Exemptions  Act,  and  corresponding  provisions  in  the  Rules  of  Court.  It  would 
also  enable  the  government  to  use  private  sector  civil  enforcement  agencies  to 
conduct  seizures  by  the  Sheriff's  Office. 

Internal  Streamlining 

Within  the  court  system,  there  are  a  number  of  proposals  to  streamline  the 
process: 

•  Electronic  Appeal  Book  Project:  a  pilot  project  in  Calgary  provides 
the  evidence  portion  of  appeal  books  in  electronic  format  when 
the  original  trial  ran  five  days  or  longer.  The  objective  of  this 
project  is  to  reduce  handling  and  appeal  book  costs.  The  project 
may  be  implemented  province-wide  in  1995. 

•  Video  Appearance  System:  first  appearances  and  remands  are 
handled  in  Calgary  through  video  transmission  from  the  Calgary 
Remand  Centre,  reducing  the  need  to  transport  prisoners  and 
risk  having  prisoners  escape. 

•  Use  of  Sitting  Justices  of  the  Peace  for  Municipal  By-Law  and 
Provincial  Statute  Matters.  Justices  of  the  Peace  have  been 
dealing  with  traffic  offences  and  similar  matters,  resulting  in 
decreased  demands  on  judges,  reduced  case  backlogs  and 
decreased  expenditures. 

•  Amendments  to  Provincial  Offences  Procedures  Act:  the  Act  has 
been  amended  to  provide  for  the  use  of  affidavits  by  the  police 
in  connection  with  the  hearing  of  speeding  offences.  This 
reduces  the  need  for  police  to  attend  a  trial  when  the  evidence  is 
admitted  by  the  defendant.  The  Act  has  also  been  amended  so 
that  a  motor  vehicle  offence  may  be  served  to  the  registered 
owner  by  registered  mail  instead  of  in-person,  saving  policing 
time  and  costs. 

•  Programs  for  Victims  of  Crime:  alternative  methods  of  victim 
services  delivery  are  being  considered.  It  is  expected  that  the 
Criminal  Injuries  Compensation  Act  and  the  Victims'  Program 
Assistance  Act  will  be  amended  during  1995. 

The  Legislative  Counsel  Office  continues  to  promote  the  use  of  plain  language 
in  the  drafting  of  acts  and  regulations. 
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■  Labour 


Labour  administers  38  acts  and  137  regulations  in  seven  broad  areas 
of  responsibility: 

•  safety  codes  legislation 

•  employment  standards 

•  employment  pensions 

•  labour  relations 

•  occupational  health  and  safety 

•  professions  and  occupations 

•  Workers'  Compensation  Board. 

The  Workers'  Compensation  Board  (WCB)  is  a  statutory  corporation 
which  operates  at  arm's  length  from  government  but  reports  to  the 
Legislature  through  the  Minister  of  Labour. 

Consultation  and  Review 

A  complete  inventory  of  all  legislation  and  regulations  was  conducted  and  then 
analyzed  in  terms  of  history  of  formation  and  reason  for  enactment.  For  each 
act  and  regulation,  these  questions  were  asked: 

•  what  is  the  problem  the  regulation  is  designed  to  correct? 

•  why  is  government  regulatory  intervention  needed?  (could  the 
problem  be  dealt  with  in  other  ways?) 

•  is  there  any  regulatory  or  administrative  overlap  (provincial, 
federal,  or  municipal)? 

•  how  can  the  regulation  be  simplified  administratively  -  for 
government  and  for  industry,  business,  and  the  public? 

•  what  is  the  existing  or  proposed  action  plan? 

Alberta  Labour  consulted  with  its  key  stakeholders  and  clients  during  the 
review  process,  and  identified  28  acts  and  regulations  which  could  be  repealed, 
simplified  or  amalgamated. 

Completed  Actions 

The  department  is  moving  toward  adopting  national  safety  codes  and 
standards  with  limited  amendments. 

The  fire  and  building  portions  of  the  new  Safety  Codes  Act  have  been 
proclaimed.  The  Act  eliminates  seven  acts  for  the  separate  safety  disciplines, 
and  will  ensure  that: 

•  industry,  through  a  council  framework,  assumes  greater 
responsibility  for  developing  standards  and  delivering  services 

•  overlapping  responsibilities  at  the  provincial,  municipal  and 
private  levels  are  eliminated  without  jeopardizing  public  safety 

•  industry  and  the  private  sector  accept  greater  responsibility, 
through  accrediting  corporations  and  agencies 
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•  systems  of  safety  through  quality  management  plans  are 
encouraged,  with  government  playing  an  audit  role 

•  the  cost  of  safety  systems  is  shared  among  those  who  benefit 
from  the  services  of  the  system. 

The  Industrial  Wages  Security  Act  (which  applied  only  to  the  forestry  industry) 
had  outlived  its  usefulness  and  has  been  repealed.  More  than  $1  million  held 
in  trust  has  been  returned  to  Alberta  businesses.  Employees  still  have  the  full 
protection  of  the  Employment  Standards  Code. 

Employment  Standards  have  been  amended  to  streamline  claims  processing, 
improve  recovery  of  entitlement  when  there  has  been  a  failure  to  comply  with 
the  code,  and  increase  fines  on  those  who  habitually  contravene  the  code. 
The  department  is  continuing  to  explore  ways  to  improve  delivery  of 
employment  standards  in  the  province. 

The  administration  of  the  Public  Service  Employee  Relations  Act  and  the  Labour 
Relations  Code  have  been  amalgamated  to  provide  more  consistent  and  cost- 
effective  labour  relations  administration. 

Revisions  to  the  application  of  Special  Employment  Program  regulations  have 
eliminated  the  necessity  for  800  permit  applications  per  year. 

Current  Actions 

Occupational  Health  and  Safety  is  consolidating  and  redrafting  provisions  and 
regulations  of  the  Coal  Mines  Safety  Act  and  Quarries  Regulation  Act,  and  will 
enact  a  new  Mines  Safety  regulation  under  the  Occupational  Health  and  Safety 
Act.  The  Coal  Mines  Safety  Act  and  the  Quarries  Regulation  Act  and  their 
respective  regulations  will  be  repealed. 

The  department  is  encouraging  Alberta's  major  industry  sectors  to  support  the 
formation  of  industry-funded  and  industry-directed  health  and  safety  associations. 
Five  safety  associations  have  already  been  formed  to  provide  educational  and 
informational  resources  to  the  industries  they  serve.  These  associations  have  cut 
Workers'  Compensation  Board  accident  claim  costs  by  an  estimated  $20+  million 
during  the  past  two  years.  Industries  with  safety  associations  have  reduced 
accident  claims  by  34  per  cent  since  1990. 

Future  Actions 

Employment  Pensions  will  review  its  legislation  in  late  1995. 

The  Professional  and  Occupations  Bureau  will  consult  with  industry  to  simplify 
and  rationalize  professions  and  occupations  legislation.  The  Health  Work  Force 
Rebalancing  Committee  will  start  consultations  later  this  year  to  focus  on 
legislation  that  affects  health  care  professionals.  Consultations  with  other 
professions  will  follow. 
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Over  the  next  year,  the  department  will  seek  stakeholder  input  on  the  content 
of  Occupational  Health  and  Safety  regulations  and  on  a  process  to  ensure  that 
regulations  remain  meaningful  and  address  the  needs  of  the  workplace. 

Interdepartmental/lnterjurisdictional  Actions  and  Issues 

A  reciprocal  agreement  is  being  developed  to  harmonize  employment  pensions 
legislation  nationally,  with  an  anticipated  implementation  date  of  January 
1995.  This  will  streamline  administration  for  national  employers  and  for  the 
pension  plan  industry. 

Environmental  Protection,  Labour  and  Health  have  overlapping  jurisdiction  for 
safety  systems,  and  will  be  working  to  ensure  increased  cooperation  in  matters 
such  as  underground  storage  tanks,  rural  gas  distribution  lines  and  private 
sewage  disposal. 

The  department  is  represented  on  all  joint  national/provincial  committees  that 
deal  with  reducing  duplication  and  harmonizing  legislation  (e.g.  building 
codes). 

Internal  Streamlining 

The  Workers'  Compensation  Board  and  Occupational  Health  and  Safety  have 
formed  a  joint  working  committee  to  coordinate  data  and  reports. 

Workers'  Compensation  Board  (WCB) 

Internal  Streamlining 

The  WCB  is  working  to  get  its  financial  position  in  order  and  improve  its 
services  within  its  existing  legislated  mandate. 

In  1993,  the  WCB  realigned  and  flattened  its  organizational  structure  by 
abolishing  two  vice-presidents,  16  directors,  19  managers  and  46  supervisors. 
In  total,  about  200  positions  were  eliminated,  yielding  savings  of  $22  million. 

Handling  of  difficult  cases  has  been  improved  by  merging  the  Claims, 
Vocational  Rehabilitation  and  regional  office  functions.  A  work  re-engineering 
team  has  been  established  to  streamline  the  claims  process,  and  a  new 
operating  manual  is  being  developed  for  Claimant  Services. 

Intervals  between  the  date  of  an  accident  and  the  date  an  injured  worker 
receives  the  first  benefit  cheque  have  been  reduced.  Clients  receive  more 
timely  and  relevant  medical  intervention  and  rehabilitation,  and  claims 
adjudication  is  more  efficient  and  timely. 

Beginning  in  1993,  the  WCB  also  embarked  on  a  plan  to  eliminate  its  unfunded 
liability.  The  unfunded  liability  has  been  reduced  from  $601  million  at  the  end 
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of  1992  to  $156  million  as  of  the  end  of  June,  1994,  and  it  will  be  fully 
eliminated  in  1995.  This  has  been  achieved  without  cutting  benefits  to  workers 
and  without  expanding  the  assessment  base  to  include  employers  not  covered 
by  legislation. 

WCB  expenditure  management  initiatives  include: 

•  aggressively  promoting  the  reduction  of  workplace  injuries  and 
injury  duration 

•  significantly  improving  operational  effectiveness 

•  reducing  administration  expenditures 

•  administering  benefit  policies  more  consistently  and  managing 
claims  and  their  costs  more  effectively 

•  reducing  health  and  rehabilitation  costs. 

As  a  result  of  the  improved  financial  position  of  the  WCB,  the  average  premium 
rate  will  decrease  by  7.5  per  cent  for  all  employers  in  1995. 

■  Municipal  Affairs 

Municipal  Affairs  has  a  wide  range  of  responsibilities  involving 
municipalities,  social  housing,  consumer  affairs  and  registries. 
The  department  administers  86  Acts  and  has  more  than  1,200 
direct  stakeholders. 

Consultation  and  Review 

The  department's  major  stakeholder  groups  -  municipal  authorities,  housing 
agencies,  senior  citizen  groups,  consumer  and  trade  organizations,  and  private 
registry  agents  -  participated  in  the  review  process,  and  their  responses  were 
integrated  into  the  department's  legislative  plans. 

Completed  Actions 

Many  of  the  department's  acts  and  regulations  have  been  simplified, 
consolidated  or  eliminated.  By  early  1995,  Municipal  Affairs  will  reduce  the 
number  of  acts  it  administers  from  86  to  61 . 

The  new  Municipal  Government  Act  has  been  developed  to  simplify  current 
legislation,  deregulate  much  of  the  provincial  involvement  in  municipal 
activities,  and  empower  municipalities  to  manage  their  activities  in  ways  that 
best  fit  their  circumstances.  When  the  Act  comes  into  force  on  January  1,  1995, 
a  total  of  21  existing  acts  and  their  attendant  regulations  will  be  repealed. 
The  24  existing  assessment  and  taxation  regulations  will  be  simplified  and 
consolidated  into  six  new  regulations. 

The  new  Alberta  Housing  Act  replaces  two  existing  acts  with  a  streamlined,  one- 
source  document  that  better  reflects  the  province's  approach  to  social  housing  by 
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moving  the  department  from  service  delivery  to  service  facilitation.  The  new  act 
provides  flexibility  for  local  housing  management  bodies  to  reduce  costs  and 
improve  efficiency,  and  creates  opportunities  for  public\private  sector 
partnerships.  In  the  future,  government  will  be  involved  in  the  day-to-day 
operations  of  housing  agencies  only  when  absolutely  essential. 

The  department  has  repealed  three  obsolete  acts,  and  has  eliminated  provincial 
regulation  of  tax  discounters  and  the  need  for  ministerial  approval  of  crematory 
site  plans. 

Current  Actions 

Legislation  is  being  proposed  to  consolidate  Alberta  Registries  as  a  division  of 
the  department,  formalizing  a  one-stop  shopping  concept  and  creating 
additional  private  sector  opportunities. 

The  process  requiring  charities  to  obtain  government  approval  before  soliciting 
funds  from  the  public  is  being  streamlined  through  changes  to  the  Public 
Contributions  Act.  Public  confidence  in  fund-raising  activities  will  be  maintained 
by  sharing  disclosure  requirements.  The  Charitable  Promotion  Business  Licensing 
regulation  will  also  be  harmonized  with  and  administered  under  the  Act. 
Consultations  with  municipal  authorities  and  charities  have  begun. 

The  Local  Authorities  Election  Act  will  likely  be  amended  in  relation  to  advance 
votes,  mail-in  ballots  and  the  taking  of  oath  requirements.  Other  changes  will 
remove  technical  and  administrative  difficulties,  and  may  include  an  additional 
change  dealing  with  the  eligibility  criteria  for  members  of  school  and  hospital 
boards. 

New  regulations  under  the  Municipal  Government  Act  are  being  prepared  in 
consultation  with  stakeholders,  and  will  be  in  place  before  December  31,  1994. 

The  Planning  Act  is  being  revised  in  consultation  with  stakeholders,  for 
consolidation  into  the  new  Municipal  Government  Act.  Changes  will  support 
innovative  funding  approaches  for  planning  activities,  streamline  the  planning 
process  to  empower  local  planning  authorities,  rationalize  the  responsibilities 
of  the  Alberta  Planning  Board,  and  provide  a  more  efficient  land  use  planning 
system. 

A  new  regulation  to  establish  a  system  for  the  licensing  of  private  driver 
examiners  is  being  introduced,  based  on  policy  standards  developed  in 
consultation  with  private  driver  examiners  and  the  driver  training  industry. 

The  Fuel  Oil  Licensing  Act  and  the  Standard  Specifications  for  Fuel  Oil  Licensing 
regulation  are  being  repealed  and  included  as  a  regulation  under  the  Licensing  of 
Trades  and  Businesses  Act.  Standard  fuel  specifications  consistent  with  the  Canadian 
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General  Standards  Board  will  be  adopted,  thus  easing  interprovincial  trade. 

The  Retail  Order  Business  Licensing  regulation  is  being  repealed  to  remove 
the  licensing  requirements  for  mail-order  businesses  and  decrease  government 
involvement. 

The  Employment  Agency  Business  Licensing  regulation  is  being  amended  to 
remove  the  licensing  requirements  for  employment  agencies,  but  will  retain 
standards  of  conduct. 

The  department  is  proposing  to  amend  the  Condominium  Property  Act  to: 

•  streamline  administrative  procedures  for  developing 
condominium  projects 

•  address  the  establishment  of  reserve  funds  sufficient  for  the 
upkeep  of  buildings  and  properties 

•  provide  dispute  resolution  mechanisms  between  unit  owners  and 
condominium  corporations 

•  provide  for  the  possible  delegation  of  administering  the  act  to  a 
Delegated  Regulatory  Organization  (DRO). 

A  draft  discussion  paper  is  being  prepared  for  circulation  to  stakeholders. 

Future  Actions 

A  new  Fair  Trading  Act  will  be  developed  to  replace  the  five  existing  acts  and 
their  regulations  that  deal  with  trade  and  business.  The  act  will  define  broad 
principles  of  fair  trade  practices  for  businesses  and  consumers.  The  new  act 
will  minimize  government  interference  in  the  marketplace  and  will  harmonize 
legislation  for  credit  disclosure  and  direct  sale  requirements  with  other 
jurisdictions  across  Canada. 

The  Business  Corporations  Act  will  be  deregulated  and  streamlined  to  reduce 
complexity  and  restrictiveness,  and  to  better  meet  the  needs  of  investors, 
businesses,  customers  and  creditors.  A  discussion  paper  is  being  prepared  for 
consultation  with  stakeholders. 

The  department  proposes  to  review  the  Builders'  Lien  Act  to  address  concerns 
expressed  by  industry.  A  joint  government  and  industry  task  force  established  in 
1987  was  unable  to  achieve  consensus  on  recommendations  to  revise  the  act, 
due  to  a  number  of  conflicting  interests.  Further  discussions  will  be  undertaken 
before  deciding  on  appropriate  action. 

The  department  will  be  exploring  the  potential  for  increasing  the  use  of 
Delegated  Regulatory  Organizations  (DROs)  to  administer  licensing,  complaint 
handling  and  education  for  specific  industries.  DROs  reduce  direct  government 
involvement  in  the  regulation  of  industry,  thereby  reducing  overall  government 
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costs  and  allowing  businesses  a  significant  role  in  the  regulation  of  their  own 
affairs. 

A  Real  Estate  DRO  (to  be  known  as  the  Real  Estate  Council)  may  be  created 
to  administer  the  Real  Estate  Agents'  Licensing  Act.  This  would  remove 
government  from  all  areas  of  real  estate  regulation,  with  the  exception  of 
approving  industry  standards.  The  department  has  already  delegated 
responsibility  for  licensing  to  the  real  estate  industry  through  the  Real  Estate 
Licensing  Committee. 

The  Mobile  Home  Sites  Tenancies  Act  and  the  Residential  Tenancies  Act  may  be 
consolidated  and,  subject  to  further  review,  have  its  regulation  delegated  to  a  DRO. 

A  review  of  the  impact  of  the  regionalization  of  school  boards  will  begin  after 
implementation  is  complete  on  January  1,  1995.  Consultations  will  also  be  used 
to  determine  the  fate  of  the  County  Act  and  the  Municipal  and  School 
Administration  Act. 

The  Regional  Municipal  Services  Act  will  be  reviewed.  Suggestions  from  earlier 
input  include:  broaden  the  range  of  services  a  commission  can  provide,  consider 
private  investment  in  regional  utilities,  and  deregulate  the  formation  process. 
As  part  of  this  review,  appropriate  changes  to  provincial  government  policy  and 
legislation  will  be  suggested. 

Amendments  are  being  proposed  for  the  Licensing  of  Trades  and  Businesses 
Act.  The  goal  is  to  rationalize  its  administration,  facilitate  greater  industry 
involvement  in  regulation  and  education  through  DROs,  and  simplify  the 
appeal  and  bond  claim  procedures. 

A  DRO  that  was  recently  created  in  the  funeral  services  industry  may  have  an 
expanded  role  after  the  Prearranged  Funeral  Services  Act  and  Cemeteries  Act 
are  updated  and  streamlined.  The  Prearranged  Funeral  Services  Act  will  be 
amended  to  remove  requirements  for  prior  government  approval  of  forms  and 
contracts,  clarify  the  use  of  interest  from  trust  funds,  and  include  provisions 
that  void  terms  of  agreements  and  contracts  that  are  contrary  to  legislation. 

The  Collection  Practices  Act  currently  requires  prior  government  approval  of 
collection  letters  and  agreements.  This  requirement  will  be  discontinued. 
Government  will  no  longer  have  the  time-consuming  task  of  reviewing  business 
forms,  and  new  provisions  will  nullify  terms  of  agreements  and  contracts  that 
are  contrary  to  legislation.  There  will  be  stiff  penalties  for  those  who 
exaggerate  their  powers  of  collection. 

The  department  has  proposed  consolidating,  updating,  streamlining  and 
repealing  a  number  of  acts  relating  to  Registries'  services.  For  example,  it  is 
proposed  that  the  Garagemen's  Lien  Act,  Warehousemen's  Lien  Act,  Woodmen's 
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Lien  Act  and  Possessory  Liens  Act  be  combined  into  one  act  that  deals  with 
personal  property  lien  legislation.  The  Vital  Statistics  Act,  the  Marriage  Act  and 
the  Change  of  Name  Act  could  also  be  updated  and  consolidated  into  one  act. 

The  department  intends  to  deregulate  and  consolidate  the  Companies  Act,  the 
Societies  Act  and  the  Religious  Societies  Land  Act  into  a  Non-Profit  Corporations 
Act.  It  is  also  proposed  that  the  Partnership  Act  be  repealed  and  replaced  with  a 
statute  that  will  permit  the  registration  of  all  types  of  business  names. 

The  Dower  Act  will  be  reviewed  with  the  intent  of  incorporating  it  into  a 
comprehensive  matrimonial  property  regime.  The  Land  Titles  Act  will  be 
reviewed  to  simplify  and  update  the  land  registration  process.  Registrations 
may  possibly  be  provided  from  locations  outside  of  Edmonton  and  Calgary. 

In  consultation  with  the  departments  of  Transportation  and  Utilities  and  Justice, 
Municipal  Affairs  will  review  and  update  the  Motor  Vehicle  Administration  Act 
and  the  Off-Highway  Vehicle  Act. 

Interdepartmental/lnterjurisdictional  Actions 

The  department  is  revising  the  Subdivision  regulation  to  specify  and  protect 
matters  of  provincial  interest.  Affected  provincial  departments  and  agencies 
will  be  consulted  on  the  contents  of  the  regulation. 

With  the  Alberta  Senior  Citizens  Homes  Association  (ASCHA),  the  department 
will:     ^review  rental  rates  and  methods  of  allowing  new  approaches  to 
revenue  generation 

•  review  ways  of  improving  the  overall  efficiency  of  lodge 
construction  and  operations  (this  will  result  in  amendments 
to  the  Lodge  Rate  regulation) 

•  review  further  proposals. 

Changes  to  the  Builders'  Lien  Act  will  also  require  changes  to  the  Public  Works 
Act,  which  is  administered  by  Alberta  Public  Works,  Supply  and  Services. 

The  Fuel  Oil  Licensing  Act  and  the  Standard  Specifications  for  Fuel  Oil  Licensing 
regulation  may  be  repealed  and  their  provisions  included  as  a  regulation  under  the 
Licensing  of  Trades  and  Businesses  Act.  The  department  is  also  recommending 
adoption  of  standard  fuel  specifications  consistent  with  the  Canadian  General 
Standards  Board  and  other  provinces,  thus  easing  interprovincial  trade.  A  concurrent 
change  to  the  Fuel  Tax  Act  (administered  by  Alberta  Treasury)  would  be  required. 

The  Lloydminster  Charter,  which  addresses  issues  associated  with  the  presence 
of  two  provincial  jurisdictions  in  Lloydminster,  will  be  reviewed  in  light  of  the 
principles  of  the  new  Municipal  Government  Act.  This  review  will  involve 
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negotiations  with  the  City  of  Lloyd  minster,  the  Province  of  Saskatchewan, 
and  Federal  and  Intergovernmental  Affairs  (FIGA). 

Internal  Streamlining 

To  use  the  department's  resources  more  effectively,  Municipal  Affairs  has 
reduced  the  number  of  program  divisions  from  seven  to  three,  eliminated 
program  and  service  duplication  within  the  department  and  with  other 
provincial  government  departments,  reduced  layers  of  management,  and 
passed  over  some  functions  to  the  private  sector. 

The  department  has  also  consolidated  the  administrative  functions  of  the  Local 
Authorities  Board,  the  Alberta  Planning  Board  and  the  Alberta  Assessment 
Appeal  Board.  This  change  will  streamline  bureaucracy,  and  reduce  the  time 
required  for  processing  and  approval. 

The  number  of  departmental  policy  and  procedure  manuals  has  been  reduced 
from  91  to  32.  The  remaining  manuals  are  being  rewritten  in  plain  language 
and  streamlined  to  enhance  their  effectiveness. 

All  forms  regulated  by  the  registries  will  be  reviewed  to  determine  whether 
they  need  to  be  revised,  eliminated  or  updated.  Additionally,  all  forms  will  be 
simplified  and  written  in  plain  language.  This  process  may  require  amendments 
to  legislation. 

The  fees  charged  by  each  registry  for  similar  services  will  be  reviewed, 
rationalized  and  consolidated  into  one  fee  regulation. 

Alberta  Liquor  Control  Board  (ALCB) 

The  Liquor  Control  Act  and  the  Liquor  Administration  regulation  have  been 
amended  to  facilitate  privatization  and  remove  trade  barriers  to  comply  with 
GATT.  The  Liquor  Control  Act  is  being  further  rewritten  to  bring  it  up  to  date 
and  in  line  with  Alberta  government  policies,  and  to  simplify  and  streamline  it 
wherever  possible. 
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■  Public  Works,  Supply  and  Services  (PWSS) 


Public  Works,  Supply  and  Services  (PWSS)  provides  common  services 
needed  to  support  government  program  delivery.  The  core  business 
areas  of  PWSS  are: 

•  capital  development 

•  accommodation  services 

•  property  management 

•  air  transportation 

•  information  technology  and  supply. 

A  major  responsibility  of  PWSS  is  the  acquisition  of  goods  and  services 
on  behalf  of  government  departments  and  agencies.  This  function  has  a 
significant  effect  on  the  private  sector. 

Consultation  and  Review 

Stakeholder  input  was  received  through  the  Economic  Development  and  Tourism 
review,  and  through  routine  consultations  with  professional  associations,  such  as 
the  Building  Owners  and  Managers  Association,  the  Alberta  Association  of 
Architects,  the  Association  of  Professional  Engineers,  Geologists  and  Geophysicists 
of  Alberta,  the  Consulting  Engineers  of  Alberta,  the  Alberta  Construction 
Association  and  the  Construction  Industry/Government  Liaison  Committee. 

Completed  Actions 

As  individual  departments  gain  more  responsibility  and  accountability,  the 
department  has  been  exploring  opportunities  to  deregulate  some  aspects  of 
common  service  activities.  For  example,  recommendations  have  been  made  to 
rescind  or  replace  Treasury  Board  Directive  04/84  related  to  the  management  of 
electronic  data  processing. 

Warehousing  and  distribution  and  printing  services  have  been  privatized. 
Government  departments  are  acquiring  more  goods  and  services  directly  from 
the  private  sector.  Department  tendering  has  been  streamlined  and  made  more 
accessible  through  the  private  sector-operated  Open  Bidding  Service. 

Government  construction  and  land-related  activities  have  been  further 
standardized  with  the  transfer  of  social  and  community  housing  and  land  bank 
administration  to  the  department. 

Amendments  have  been  proposed  to  streamline  the  sale  of  crown-owned  properties, 
eliminating  the  need  for  Order-in-Council  approval  for  property  sold  at  market 
value,  and  recognizing  the  use  of  multiple  listings  as  a  form  of  public  tender. 

As  the  initial  step  toward  standardizing  and  streamlining  construction 
contracting  and  tendering,  the  department  has  reviewed  procedures  with  the 
Alberta  Construction  Association. 
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Current  Actions 

The  department  has  prepared  legislative  changes  to  provide  services  to 
government-funded  and  contracted  organizations  such  as  hospitals,  schools, 
post -secondary  educational  institutions  and  organizations  which  carry  out 
services  or  programs  on  behalf  of  government.  These  organizations  could  then 
benefit  from  standing  offer  pricing,  telecommunications  and  computer  systems 
services,  and  project  management  services  for  capital  projects. 

The  department  and  construction  industry  have  discussed  the  repeal  of  the 
Builders'  Lien  Act  and  Sections  13-19  of  the  Public  Works  Act ,  but  industry  has 
indicated  that  is  does  not  favor  repeal.  The  Alberta  Construction  Association  is 
obtaining  industry  feedback  on  its  proposed  amendments  to  both  acts. 

An  interdepartmental  committee  has  been  established  to  review  the  most  appropriate 
placement  of  long-term  administration  of  transportation  and  utility  corridors. 

A  proposal  to  increase  the  ability  of  departments  to  buy  more  goods  directly 
from  local  suppliers  is  being  reviewed.  Amendments  to  the  Direct  Purchase 
regulation  would  increase  the  transaction  limit  from  $250  to  $2,500,  and 
amend  procedures  so  as  to  simplify  and  reduce  paperwork. 

Records  and  information  management  legislation  are  being  updated  to  support 
implementation  of  the  Freedom  of  Information  and  Protection  of  Privacy  Act 
and  to  include  management  of  electronic  records. 

Future  Actions 

The  department  will  work  with  other  departments  to  standardize  and 
streamline  contracting  and  tendering  of  government-funded  construction 
projects,  beginning  with  health  care  projects.  The  process  for  making 
"housekeeping"  changes  to  legislation  governing  the  engineering  and 
architectural  professions  will  be  amended 

Interdepartmental/lnterjurisdictional  Actions 

With  Environmental  Protection,  Transportation  and  Utilities,  Municipal  Affairs 
and  local  governments,  the  department  will  be  addressing  the  management  of 
transportation  and  utility  corridors. 

Working  with  Health  and  other  stakeholders,  the  department  will  be  ■ 
streamlining  the  process  for  developing  health  care  facilities  and  clarifying 
the  responsibilities  of  Health  and  PWSS. 

Internal  Streamlining 

Ongoing  administrative  changes  will  reduce  processing  and  approval  times, 
clarify  roles  and  responsibilities,  and  expand  the  use  of  currently  accepted 
industry  practices  and  technologies  as  a  way  of  doing  business.  The  goal  is  a 
more  timely,  streamlined  and  cost-effective  approach  to  doing  business. 
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■  Science  and  Research  Authority 


The  Science  and  Research  Authority  provides  overall  planning, 
coordination  and  funding  of  science,  research  and  technology 
development  activities  of  government.  The  Minister  is  also 
responsible  for  the  Alberta  Research  Council  (ARC). 

Completed  and  Current  Actions 

Authority  members  have  been  selected,  and  an  initial  meeting  has  been  held. 

Alberta  Research  Council  (ARC)  A  number  of  research  programs  are  being 
phased  out,  including:  Alberta  Geological  Survey;  Alberta  Soil  Survey;  ground 
water,  surface  water  and  air  quality  modelling;  electronics  testing;  pavement 
management  research;  and  humane  trapping.  These  significant  changes 
respond  to  industry  recommendations  on  privatizing  some  activities  of  the  ARC. 
ARC  will  focus  on  developing  more  partnerships,  and  putting  more  emphasis  on 
spinning  off  businesses  and  commercializing  research  and  development. 

Future  Actions 

The  Authority  will  be  consolidating  the  government's  diverse  research-oriented 
agencies,  boards  and  commissions,and  will  consult  with  Alberta's  university- 
based  research  community  to  identify  opportunities  to  better  coordinate  and 
collaborate  in  applied  research  and  technology  commercialization. 

The  Applied  Research  Trust  Act  wiN  be  introduced  to  consolidate  provincial 
research  funds  other  than  capital  expenditures  and  facility  maintenance 
funding.  Administration  will  be  streamlined  as  consolidation  proceeds,  and  as 
research  fund  administration  becomes  better  coordinated  and  standardized. 

Short  and  long  term  goals  and  strategies  will  be  set  to  guide  government-wide 
funding  of  science,  research  and  technology  development  activities  to  better 
meet  provincial  priorities. 

The  Premier's  Council  on  Science  and  Technology  Act  will  be  repealed. 

Interdepartmental/lnterjurisdictional  Action 

ARC  and  Public  Works,  Supply  and  Services  (PWSS)  will  establish  a  more 
appropriate  working  and  funding  relationship  with  respect  to  ARC'S  building 
infrastructure  owned  by  PWSS.  This  will  allow  ARC  to  quickly  alter  facilities  to 
respond  to  the  needs  of  its  clients. 

Internal  Streamlining 

ARC  is  implementing  a  customer  engagement  process  to  ensure  timely  and 
meaningful  response  to  the  needs  of  industry. 
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Transportation  and  Utilities  ensures  that  Albertans  are  served  by  a 
safe,  efficient  transportation  system  and  the  essential  utility  services 
necessary  for  a  prosperous  economy  and  a  good  quality  of  life  at  an 
affordable  cost. 

Public  Safety  Services  (PSS),  which  reports  to  the  Minister  of 
Transportation  and  Utilities,  promotes  public  safety  within  the  province 
and  manages  two  specific  programs:  the  Emergency  Planning  and 
Response  Program  and  the  Dangerous  Goods  Control  Program. 

Consultation  and  Review 

A  department-wide  task  force  reviewed  all  acts  and  regulations  under  the 
department's  jurisdiction  and  recommended  opportunities  for  streamlining  or 
eliminating  legislation.  Approximately  25  key  stakeholders  were  involved  in  an 
in-depth  consultation  process  bases  on  the  internal  review.  In  addition,  letters 
requesting  input  were  sent  to  220  other  associations,  companies  and 
individuals. 

Completed  Actions 

Over  the  past  six  years,  the  department  has  deregulated  major  portions  of  the 
transportation  industry  under  its  jurisdiction.  For  example,  the  trucking 
industry  has  been  deregulated,  and  legislative  changes  are  being  proposed  to 
eliminate  the  requirement  for  rental  car  an.d  taxi  companies  to  obtain 
provincial  operating  authorities. 

Many  of  the  actions  identified  during  the  regulatory  review  process  have  been 
completed: 

•  amendments  to  the  Bus  Safety,  Commercial  Vehicle  Inspection, 
and  Commercial  Bus  Inspection,  Equipment  and  Safety 
regulations  provide  exemptions  for  farmers,  and  less  frequent 
inspections  for  private  passenger  buses 

•  a  number  of  other  regulations  have  been  amended  to  ease  the 
regulatory  burden  on  farm  vehicles 

•  a  new  Rural  Gas  Act  streamlines  requirements  for  stakeholders 
and  eliminates  duplication  with  Municipal  Affairs 

•  amendments  to  the  Utilities  Grants  regulation  streamlines  grants 
to  rural  gas  cooperatives  and  rural  electrification  associations 

•  in  response  to  a  request  from  the  Alberta  Association  of 
Municipal  Districts  and  Counties,  the  Public  Vehicle  Weight 
regulation  (2230/88)  has  been  amended  to  exempt  a  certain 
commodity  from  road  bans 

•  the  Utilities  Grants  regulation  (317/86)  has  been  repealed  and 
consolidated  with  the  Transportation  Grants  regulation 

•  in  response  to  stakeholder  requests,  the  Regional  Airports 
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Authority  regulation  has  been  amended  to  permit  the  City  of 
Calgary  and  Calgary  Chamber  of  Commerce  to  appoint  directors 
to  the  Calgary  Regional  Airport  Authority. 

Current  Actions 

The  Highway  Traffic  Act  is  being  amended  in  response  to  stakeholder  requests, 
to  update  the  rules  of  the  road  and  streamline  the  Act  by  transferring 
equipment  requirements  to  the  regulations. 

The  Motor  Transport  Act  is  being  amended  to  introduce  a  single  safety  fitness 
certificate  and  to  repeal  provisions  relating  to  the  economic  regulation  of 
freight  transport,  taxis  and  rental  cars.  The  amendments  will  also  facilitate 
interprovincial  and  international  transport  by  fully  implementing  the  National 
Safety  Code,  and  will  provide  for  the  creation  of  new  highway  types. 

The  department  is  developing  a  reduced  number  of  "master"  regulations  under 
the  Motor  Transport  Act  (MTA)  to  simplify  the  regulatory  process  for  the  motor 
carrier  industry.  All  similar  requirements  will  be  in  one  regulation.  Of  the  current 
22  MTA  regulations,  the  department  proposes  to  consolidate  18  into  five  new 
master  regulations  dealing  with  five  major  aspects  of  provincial  motor  carrier 
regulation: 

•  operating  authorities  (a  proposed  safety  fitness  certificate)  and 
related  matters 

•  operation  of  commercial  vehicles 

•  equipment  requirements  for  commercial  vehicles 

•  weights  and  dimensions  for  commercial  vehicles 

•  local  government  regulation 

Implementation  of  the  master  regulations  will  ensure  adequate  lead  times  for 
enforcement  agencies  to  adjust  their  procedures: 

•  passage  of  the  required  safety  fitness  certificate-related 
amendments  to  the  Motor  Transport  Act  is  scheduled  for 
the  spring  of  1995 

•  regulations  dealing  with  certificate  and  general  commercial 
vehicle  operations  are  scheduled  to  be  in  place  by  January,  1996 

•  regulations  dealing  with  weights  and  dimensions  and  equipment 
are  expected  to  be  in  place  in  July,  1996. 

The  department  is  exploring  ways  to  streamline  and  simplify  the  notification 
process  used  by  insurance  companies  under  the  Motor  Transport  Act. 

Amendments  are  being  drafted  to  consolidate  the  amended  Bus  Safety 
regulation  with  parallel  regulations  dealing  with  commercial  trucks  and  trailers 
and  commercial  buses.  This  will  streamline  the  legislation  and  improve  access 
for  the  public. 
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Alberta's  scheduled  bus  regulatory  policy  Is  being  reviewed  in  consultation  with 
service  providers,  municipal  organizations  and  user  groups  in  communities 
across  Alberta.  Minor  amendments  to  the  Commercial  Bus  Operations 
regulation  are  being  drafted,  and  more  substantive  changes  are  being 
considered  for  1995  as  part  of  the  creation  of  the  master  regulations.  The 
purpose  of  these  changes  will  be  to  ensure  the  future  viability  of  Alberta's 
scheduled  intercity  bus  industry  in  a  deregulated  environment. 

Recommended  amendments  are  being  drafted  for  the  Inspection  of  Written-Off 
Vehicles  regulation. 

Departmental  procedures  are  being  reviewed  for  highway  signage  and 
development  adjacent  to  the  highway  right-of-way. 

The  designation  of  primary  highways  is  being  reviewed  to  determine  an 
administrative  alternative  and  then  repeal  the  Primary  Highways  Designation 
Order.  The  results  of  this  review  could  also  apply  to  the  Secondary  Highway 
Designation  and  the  Yellowhead  Highway  Order. 

Future  Actions 

Pending  the  necessary  amendments  to  the  Motor  Transport  Act,  the  current 
operating  authority  certificate  and  National  Safety  Code  certificate  will  be 
replaced  with  a  single  new  certificate.  This  will  streamline  application  procedures 
for  carriers  and  increase  administrative  efficiency  within  the  department. 

The  Water,  Gas  and  Electric  Companies  Act  will  be  rewritten  in  consultation 
with  external  stakeholders  and  other  departments. 

The  Natural  Gas  Rebates  Act  program  no  longer  exists;  the  Act  is  scheduled  for 
repeal  in  1995. 

The  16  Forestry  Road  Designation  Order  regulations  will  be  combined  into  one 
enabling  order. 

After  stakeholder  consultation,  the  Public  Highway  Development  Act  may  be 
amended  to  give  local  road  authorities  the  authority  to  maintain  bridges  and 
culverts  over  natural  water  channels  and  irrigation  canals,  and  to  give  field 
officials  ministerial  authority  to  close  roads  in  emergencies. 

Interdepartmental/lnterjurisdictional  Action 

The  department  is  committed  to  simplifying  interprovincial  and  international 
motor  vehicle  operations.  Initial  targets  are  to: 

•  develop  consistent  motor  transport  regulations  across  Canada  in 

cooperation  with  the  other  provinces  and  territories  under  the 

internal  trade  agreement 
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•  develop  standardized  motor  transport  regulation  and  inspection 
procedures  within  B.C.,  Alberta,  Saskatchewan  and  western  U.S. 
transport  jurisdictions 

•  develop  consistent  motor  transport  dimension  and  weight 
standards  and  operating  requirements  for  all  North  America, 
in  cooperation  with  the  Canadian  Council  of  Motor  Transport 
Administrators  (under  the  North  American  Free  Trade 
Agreement). 

These  activities  will  reduce  the  regulatory  burden  on  the  Alberta  motor 
transport  sector  and  reduce  the  administrative  burden  on  the  department. 

Internal  Streamlining 

Amendments  are  being  made  to  improve  the  efficiency  of  regulations  and 
streamline  internal  administrative  procedures  so  that  regulations  can  function 
as  cleanly  as  possible  and  department  response  time  can  be  reduced.  These 
amendments  are  being  drafted  in  plain  language. 

Administrative  processes  are  being  reduced  for  the  department  and  its  clients.  For 
example,  documentation  requirements  under  the  Motor  Transport  Act  and  the 
Utilities  Grants  regulations  have  been  reduced,  as  have  permit  requirements  under 
the  Commercial  Vehicle  Dimension  and  Weight  regulations,  and  substantial 
documentary  requirements  under  the  Drive  Yourself  and  Livery  regulations  have  been 
eliminated. 

Public  Safety  Services 

Consultation  and  Review 

Stakeholder  groups  and  individuals,  industry  associations  and  municipal 
organizations  provided  input  through  meetings,  seminars,  workshops  and  mail. 
Specific  issues  of  focus  included  training,  privatization  and  the  optimal  relationship 
between  the  agency  and  the  private  sector  in  the  delivery  of  PSS  programs. 

Completed  Actions 

The  Canada-Alberta  Administrative  Agreement  clears  away  administrative 
overlap  and  duplication  by  clarifying  roles  and  responsibilities  for  inspection, 
enforcement  and  emergency  response  assistance  in  relation  to  the  transportation 
of  dangerous  goods.  It  also  ensures  bilateral  discussions  before  changes  are 
made  to  the  legislation. 

The  Public  Safety  Services  Act  has  been  amended  to  provide  for  subrogation  of 
claims  by  the  province. 

The  Emergency  Government  Areas  regulation  and  the  Emergency  Services 
regulation  have  been  repealed. 
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The  Disaster  Assistance  regulation,  now  renamed  the  Disaster  Recovery 
regulation,  has  been  amended  to  provide  a  mechanism  for  assignment  and 
subrogation.  The  guidelines  associated  with  the  regulation  are  being 
streamlined  and  rewritten. 

Current  Actions 

Alberta's  Transportation  of  Dangerous  Goods  Control  Act  and  related 
regulations  are  being  amended  to  ensure  that  federal  and  provincial 
regulations  are  uniform. 

A  new  Emergency  Planning  for  Hazardous  Sites  regulation  is  being  proposed  to 
reference  a  common  Canadian  standard  for  emergency  planning,  clarify  when 
an  emergency  plan  is  required,  and  ensure  that  the  local  authority  is  consulted 
and  advised  about  site  emergency  plans. 

Internal  emergency  planning  and  coordination  within  the  government  is  being 
streamlined  through  amendments  to  the  Emergency  Planning  regulation. 

Interdepartmental/lnterjurisdictional  Action 

A  review  of  the  Coordinated  Safety  Inspections  is  being  directed  to  reduce  the 
impact  on  business  and  industry  of  multi-departmental  safety  inspections.  A 
joint  industry-government  review  group  will  develop  actions  and  strategies  for 
reducing  the  inspection  and  reporting  load  on  industry,  while  maintaining  and 
improving  levels  of  safety. 

A  Joint  Investigation  Protocol  establishes  a  strategy  for  interdepartmental 
coordination  of  resources,  and  sets  out  the  framework  for  multi-departmental 
investigations  into  major  issues  of  safety.  The  protocol  is  designed  to  coordinate 
and  streamline  the  activities  of  a  number  of  departments  which  may  be  involved 
in  the  investigation  of  major  safety  issues. 

Proposed  amendments  to  the  federal  Transportation  of  Dangerous  Goods 
regulations  will  be  the  subject  of  further  consultation  with  stakeholders. 
Consultation  input  will  be  submitted  to  Transport  Canada  as  a  consolidated 
Alberta  position  on  the  amendments. 

PSS  will  continue  its  extensive  consultations  with  industry  to  address  the  impact 
of  federal  tank  standards  for  the  transportation  of  dangerous  goods. 

Internal  Streamlining 

The  overall  administrative  processes  within  PSS  have  been  streamlined,  and  the 
Dangerous  Goods  Division  is  working  to: 

•  streamline  the  dangerous  goods  permit  process  with  fewer 
permits,  better  operating  procedures  for  companies,  and 
reduced  training  and  documentation  requirements 

•  ensure  that  information  bulletins  sent  to  industry  are  clear  and 
easy  to  implement. 
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Dangerous  goods  by-laws  and  the  trainer  accreditation  process  will  be  the 
subject  of  future  review. 

■  Treasury 

Treasury  provides  financial  management  and  strategic  financial,  fiscal 
and  management  policy  advice  to  government.  Core  functions  include: 

•  coordinate  government's  business  plans  and  integrate 
with  the  fiscal  plan 

•  prepare  and  monitor  the  provincial  budget 

•  provide  timely  and  full  reporting  of  the  province's 
finances 

•  provide  financial,  tax  and  economic  analyses 

•  set  financial  standards  and  reporting 

•  manage  assets  and  liabilities 

•  collect  taxes 

•  regulate  the  provincial  financial  marketplace. 

The  Alberta  Securities  Commission  reports  to  the  Provincial  Treasurer. 
Consultation  and  Review 

Treasury  and  the  Alberta  Securities  Commission  conducted  an  extensive  internal 
regulatory  review.  Stakeholder  input  was  collected  by  Economic  Development 
and  Tourism,  and  additional  consultation  was  conducted  as  part  of  an  ongoing 
review  of  the  Credit  Union  Act  and  the  Loan  and  Trust  Corporations  Act. 

Completed  Actions 

Working  with  Credit  Union  Central,  the  capital  adequacy  test  for  credit  unions 
has  been  modified  and  the  mechanisms  for  representations  and  appeals  of 
regulatory  decisions  have  been  broadened.  Amendment  of  the  Credit  Union  Act 
has  been  passed.  New  regulations  for  capital  adequacy  are  being  finalized. 

Current  Actions 

An  investment  share  regulation  is  being  developed  to  help  credit  unions  raise 
new  capital. 

The  Insurance  Act  is  being  reviewed  by  an  advisory  committee  of  government 
and  industry  representatives.  Proposals  for  regulating  the  insurance  activities  of 
financial  institutions,  car  dealers  and  travel  agents  are  being  developed  by  the 
department  for  presentation  to  the  Standing  Policy  Committee  on  Financial 
Planning. 

Recommendations  for  amendments  to  the  existing  Franchises  Act  are  being 
proposed  by  the  Alberta  Securities  Commission. 
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The  report  of  the  Alberta  Tax  Reform  Commission  is  being  reviewed  with  other 
government  departments.  The  department  will  be  consulting  with  affected 
parties  before  implementing  any  of  the  recommendations. 

Future  Actions 

The  Financial  Consumers  Act  will  be  reviewed  in  the  context  of  amendments  to 
the  Insurance  Act,  particularly  market  conduct  rules  for  distributors  of 
insurance. 

Interdepartmental/lnterjurisdictional  Action 

The  regulation  of  loan  and  trust  corporations  is  being  reviewed  with  other 
provinces,  to  develop  amendments  to  the  Loan  and  Trust  Corporations  Act  and 
to  simplify  loan  and  trust  corporations  regulations. 

The  Alberta  Securities  Commission  is  working  with  other  provinces  to 
harmonize  securities  regulation. 

Internal  Streamlining 

All  administrative  and  financial  controls  are  being  reviewed  to  streamline 
administrative  processes  and  clarify  the  accountability  and  responsibility  of 
government  departments  and  agencies. 

A  total  of  28  Treasury  Board  Directives  have  been  reviewed  in  detail.  Of  these, 
nine  have  been  rescinded,  13  have  been  amended  or  replaced,  and  six  are  in 
various  stages  of  final  review.  Five  new  Treasury  Board  Directives  have  been 
approved,  and  a  review  of  other  Treasury  Board  Directives  is  ongoing. 

A  total  of  12  regulated  funds  have  been  eliminated  and  their  assets  and 
liabilities  transferred  to  the  General  Revenue  Fund.  A  methodology  for  the 
review  of  all  other  regulated  funds  and  trust  funds  has  also  been  proposed. 

Preliminary  amendments  to  the  Financial  Administration  Act  streamline 
administrative  and  financial  procedures  by  deleting  or  delegating  certain 
responsibilities.  The  review  of  the  Financial  Administration  Act  is  ongoing. 
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